
HJ 542 Final 
Report
Virginia Transit Equity and 
Modernization Study

October 2022



Agenda

• Study Overview

• Public and Stakeholder Engagement 

• Study Findings

• What Does this Mean for Riders? 

• What Does this Mean for Transit Agencies?

• Next Steps

2



Study Overview

• House Joint Resolution 542 passed during the 2021 General Assembly session 

• Requires DRPT to complete a needs assessment that focuses on the equitable 

delivery of transit services and the modernization of transit in Virginia

• The results of the study include:

• Study Findings

• Targeted recommendations and actions for Virginia’s transit agencies and communities
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Study Overview

• Several technical transit topics have been explored, including:
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Study Process
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• Assessment of 

existing conditions

• Industry, best 

practice, and peer 

research

• Stakeholder review 

and input

* Baseline Conditions and 

Needs Assessment Memo

• Document needs 

by technical area

• Identify 

opportunities by 

technical area

• Stakeholder review 

and input

* Interim Study Report

• Brainstorm how to 

best realize 

opportunities

• Evaluate for 

implementation

• Stakeholder review 

and input

* Detailed Action Planning 

Summary



Public and Stakeholder Engagement
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3,500+ Interactions

1 virtual public forum 

with 77 attendees

4 Transit Equity and 

Modernization 

Committee meetings

16 Technical Working 

Group meetings

3,300 study website 

visits

1 study feedback 

questionnaire

7 rider focus groups 

with 48 participants

“Share Your Transit 

Story” campaign with 

24 responses

2 surveys of local 

transit agencies with 

responses from all 39

30 briefings to local 

and regional 

governing bodies

7 e-newsletters and 15 

social media posts from 

DRPT and partners



Public and Stakeholder Engagement
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Study Findings
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Study Findings

Accessibility /         Adequacy of Infrastructure 

• Equity and accessibility must be more heavily considered in guidance, 
requirements, and funding programs for transit agencies.

• Many bus stops are poorly placed and not well-connected to sidewalks.

• Basic transit infrastructure is inconsistent.

• There is increasing interest in piloting zero-fare service to overcome 
barriers to transit access.

• The availability of transit in Virginia is high, but gaps exist.
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Study Findings

Emerging Technologies /        Electrification 

• There is strong interest in transitioning to zero-emission fleets across Virginia 
transit agencies.

• There are unique needs for and barriers to adopting new and emerging 
technology among Virginia’s transit agencies.
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Study Findings

Safety 

• Transit is among the safest ways to travel, but there is room to improve both 
perceived and actual safety for transit riders, operators, and employees. 
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Engagement and Governance 

• Transit riders have limited opportunities to be a part of the 
decision-making process. 

Study-wide

• More data with better precision is needed to make informed decisions. 



Action Plan: 
What Does this Mean for Transit Riders?
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Action Plan
What Does this Mean for Riders?

Improved processes focused on rider needs

13 *Subset of actions that aim to address the above theme 



Action Plan
What Does this Mean for Riders?

Increased use of state-of-the art technologies

14 *Subset of actions that aim to address the above theme 



Action Plan
What Does this Mean for Riders?

Improved perception of and actual safety while using transit
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*Subset of actions that aim to address the above theme 



Action Plan
What Does this Mean for Riders?

Expanded opportunities for rider input to ensure services provided 
are more closely aligned with desired rider travel patterns

16 *Subset of actions that aim to address the above theme 



Action Plan
What Does this Mean for Riders?

Improved experience through high quality transit infrastructure
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*Subset of actions that aim to address the above theme 



Action Plan
What Does this Mean for Riders?

New or enhanced transit service
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*Subset of actions that aim to address the above theme 



Action Plan: 
What Does this Mean for Transit Agencies?
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Agency Benefits

• More informed decision-making

• More efficient allocation of resources

• Increased coordination with partner agencies

• Shared knowledge of industry best practices

• New or improved metrics and measures to track performance

• Additional funding opportunities

• Improved requirements to ensure better transit outcomes
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Moving Forward

• DRPT will lead many of the actions listed in the Final Report

• Coordination with supporting agencies and other partners will be important to 
implement and realize the benefits of actions

Including:
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Local Transit Agencies State Agencies

Technology Vendors and Data Partners Advocacy Organizations

Local Agencies and Departments Consultants

And many others…

Final Report



Next Steps
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View all study documentation at https://www.drpt.virginia.gov/studies-and-reports/virginia-transit-equity-and-modernization-study/

https://www.drpt.virginia.gov/studies-and-reports/virginia-transit-equity-and-modernization-study/


Next Steps

• Final report submitted to the General Assembly as directed by House Joint 

Resolution 542

• DPRT, in partnership with transit agencies, will work toward implementing near-

term actions.

• Identify funding opportunities 

• Identify partnership opportunities

• Continuous investment and commitment from Commonwealth leaders

• Support from local and regional partners

• DRPT will monitor and evaluate progress
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Thank You!

www.drpt.virginia.gov
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