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Webinar Instructions

All participants are in listen only mode.
Question/Answer breaks will be offered at key points in the webinar.
There will also be a Q/A session at the end of the presentation.
To ask questions:
" Submit questions via the Questions/Chat function
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v DRPT Moderator will verbally recognize you and unmute your microphone.
DRPT will post webinar recording on our Commuter Programs webpage at:
http://www.drpt.virginia.gov/commuterprograms/grants/
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http://www.drpt.virginia.gov/commuter-programs/grants/

Agenda

Funding

Special Projects

Commuter Assistance Program Overview
CAP Operating Assistance

CAP Project Assistance

Expense Category Guidance

Accessing OLGA

Key Dates

. Resources

10. Conclusion
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Funding

0 CAP funding is part of the
Special Projects funding from
3% of the Mass Transit Fund.

0 Special Projects include three
other grant programs.
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Special Programs

T DRPT

Making Efficient and Responsible Investments in Transit
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Special Programs

1. Workforce Development Grant Program
(Rebrand of Public Transportation Intern Program)

2. Technical Assistance
3. Demonstration Project Assistance
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Workforce Development Grant Program

Too I

Supports the hiring of apgr_entices who are interested
in pursuing careers in public transportation

Agencies are encouraged to gear apprenticeships
toward any facet of the public transportation |_ndustr)(1
and may focus programs on the operations side of the
Publlc transit agency to demonstrate potential career
racks for future mechanics, operators, dispatchers,
and operations supervisors.

Match Rates: 80% State and 20% Local match
Eligible applicants:

I Transit agencies, local I9overnments, public service
corporations, PDCs, MPOs, human service agencies
involved in rural transit, commuter assistance program
operators

Eligible expenses: Wages, fringe benefits, training
gmayllnclude CDL or other appropriate certifications),
rave
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Workforce Development Grant Program

A Prioritization Methodology
I Required submission of a quarterly report to assigned DRPT Program Manager

~

I Apprentice must submit a written report to DRPT following the conclusion of the

apprenticeship

Project Scope 5
Apprentice Work Plan 10
Technical Capacity 5

Monitor and Evaluation
Plan

Total Points Possible 25

5
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Technical Assistance

A Supports a variety of planning related activities
Studies, plans, technical evaluations
- Feasibility studies for major capital projects and

Syst innovation
Omfant:o:?:nn:;:i:e o Support of federal requirements (i.e. TAM and PTASP)

CAPSP and TDM plans, and TSP/TDP plans
Match Rates: 50% State and 50% Local match
Eligible applicants:

I Transit agencies, local governments, public service
corporations, PDCs, MPOs, human service agencies
involved in rural transit, commuter assistance
program operators

A Applications must clearly demonstrate how
resources will benefit transit
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Technical Assistance

A Prioritization Methodology
I New scoring rubric added since the FY21 grant cycle

~

I Update program description and eligible activities

Project Justification and 5
Planning

Scope 10
Technical Capacity 3
Budget 4
Schedule and Timeline 3
Total Points Possible 25
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Demonstration Project Assistance
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Support and incentivize implementation of new
transit services and test innovative and non-
traditional public transportation solutions

Reduce financial risk and fill funding gaps for
projects and activities not directly suited for
other State and Federal funding programs

12-18 month timeframe for projects

Match Rates: 80% State and 20% Local
Match

Eligible applicants:

A Transit agencies, local governments, PDCs,
MPOs
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Demonstration Project Assistance
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A Type 1: New Service

—_—C =

-

Areas or markets not currently served
by public transportation or additional
connections to areas currently served

Feasibility or other suitable document
Not for replacing discontinued routes

Not for traditional public transit
services eligible for funding through
other state and federal programs

A Type 2: Innovation and
Technology

-

-

Test nproof of conc
technologies used in public

transportation services

Not for technological solutions that
have been deployed for years and
have proven effectiveness

Projects in both areas currently
served and not served by public
transportation
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Demonstration Project Assistance

A Prioritization Methodology

A Project readiness and eligibility defined

for each project type

A Technical Assistance encouraged as initial

step for Demonstration projects

A Local or regional commitment letter for

grant match funds

13

Project Scope 15
Performance Measures 10
Project Readiness & 5
Eligibility

Technical Capacity 15
Local and Regional 5
Support

Total Points Possible 50
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Commuter Assistance Program Overview




CAP Grant Program Overview

CONNECTED BY DRPT

= _ COMMUTER
ASSISTANCE

PROGRAM

CAP consists of two grant programs
A CAP Operating Assistance
A CAP Project Assistance

Funding & Match Ratios: State 80%; Local Match: 20%

15 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



CAP Grant Program Purpose

To make sound investments in programs and projects that are both
efficient and effective at:

Mitigating congestion
Reducing single occupant vehicle trips

Reducing vehicle miles traveled

Increase the use of transit, vanpool,
and carpool
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CAP Operating & Project Assistance Applications

Transit and Commuter

Assistance Grant Application
Manual

For Public Transportation and Commuter Assistance Programs

Application Gutdarce for Fiscal Year 2024
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A Two parts to the application
1) OLGA application
2) Supplemental Application (Download from OLGA)

A Supplemental Application provides more details

A Attach the Supplemental Application to the OLGA
application

A Keep Supplemental Application in Adobe format

A An application is not complete without the
Supplemental Application

A More detailed information in the Blue Book
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General Application Review and Scoring

A All applications go through multiple reviews at DRPT.

AThere is specific scoring for each application type.

Als this a smart investment for the Commonwealth?

A Are the expected results and outcomes realistic and meets the goals of
DRPT and the CAP program?

ADRPT staff will contact you if we need more information or clarification
regarding your application.
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CAP Operating Assistance
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Eligible Applicants

/A Agencies that operate existing

/A Organizations seeking to es
should contact a DRPT Pr
establishing a commuter




