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Room

4809 Beryl Road



Rail Division

ÅOpening Remarks ïRepresentative Bill Brawley

ÅState Project Updates ïVA DRPT and NCDOT Rail Division

ÅFederal Funding Environment ïKen Altman, Amtrak

ÅSoutheast Regional Rail Plan Update ïWill Dyer and Jessie Gatti, FRA

ÅVA-NC Compact and Future Governance

ÅAdditional Discussion

ÅPublic Comment
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Agenda



Rail Division

ÅCreated in 2004 pursuant to 49 USC 24101

ÅOne of two Congressionally approved Compacts in the nation 

(other is Midwest)

ÅNecessary to successfully advance multi-state projects

ÅThe Compactôs charter: support the development of a plan for the design, 

construction, financing, oversight and operation of the Southeast Corridor

ÅIn March, 2016, the Compact met and:

ï Voted to start the process of inviting other states in the Southeast to join the Compact

ï Asked NCDOT and VA DRPT staff to draft a three-year plan of next steps

ï Asked NCDOT and VA DRPT staff to develop a list of joint grant applications
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Rail Division
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Virginia North Carolina

DelegateRonald Villanueva (Co-Chair) Representative Bill Brawley (Co-Chair)

Delegate Richard Anderson Representative NelsonDollar

Delegate JeionWard SenatorJim Davis

Senator Scott Surovell Senator Tom McInnis

Senator John Cosgrove MichaelFox, Chairman, Board of 
Transportation



Rail Division

Placeholder for VA updates
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Virginia-North Carolina Interstate High Speed Rail Compact

North Carolina Project Updates

Sandra Stepney, PE, Manager

Planning and Development Branch

NCDOT Rail Division

November 29, 2017



Rail Division

Piedmont Improvement Program wraps up this year

ÅOne of the largest single improvements 

to NC rail infrastructure in modern times

ÅResults ïsafe, high capacity corridor 

connecting the key population centers in 

NC for freight and passenger service

Å$520 million ARRA grant from FRA

ÅFunds had to be expended by 

September 30, 2017

ÅNCDOT Ongoing Responsibilities:

ÅOperate second and third Piedmont 

frequencies

ÅMaintain equipment, facilities and track
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All Trains Use All Tracks



Rail Division

https://youtu.be/SKGxwAt_7sU

https://youtu.be/SKGxwAt_7sU


Rail Division

PIP Track & Structures Projects

Å 27 miles of second main track

Å 5 new double crossover control points 

ï 20 new tangential geometry turnouts

ï 60 mph vs. 45 mph diverging speed

ï Improved ride quality

Å 5 miles of passing sidings

Å 30 new railroad signal installations

Å 12 new roadway grade separations

Å Approximately 12 miles of roadway 

construction

Å 5 railroad bridge improvements

Å Curve improvements

Å Closure of over 40

at-grade crossings
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