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CTB Charge

Resolution of the Commonwealth Transportation Board 
December 4, 2013
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Objective of Review

• Review FY 2015 transit capital assistance to: 
– Quantify impact of changes in funding level and 

allocation method on each jurisdiction
– Determine if any jurisdiction suffered a financial loss

• Based on review, determine need for: 
– Transitional assistance
– Revised methodology
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Constant Assumptions

• DRPT allocated a total of $134 million to 225 projects 
statewide in FY 2015
Source: FY 2015 SYIP Update

$108 million   to     218 projects 
$    7 million  to         3 multi-year projects

+ $  19 million    to         4 special projects
$134 million  to     225 projects statewide

• The review allocates funds to the same 225 projects in 
FY 2015 for each method
– Federal funds for each project are fixed
– WMATA/NVTC and VRE allocations are attributed to each 

benefiting jurisdiction
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Variable Assumptions

State funding amount: DRPT allocated an 
additional $33 million in transit capital 
assistance in FY 2015

Allocation method: A tiered allocation 
method was introduced in FY 2015

Cost basis: Funds were allocated according 
to the total project cost in FY 2015, compared 
to the non-federal project cost in FY 2014
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State Transit Capital Funding Amount

• House Bill 2313 (2013 Virginia General Assembly) 
– Increased the state sales tax from 4 to 4.3%
– Designated a portion of revenues to the Commonwealth Mass 

Transit Fund

• DRPT allocated an additional $33 million in transit 
capital assistance in FY 2015

• Preceded and influenced the establishment of TSDAC 
during the same legislative session
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Change in Cost Basis and Allocation Method

*Additional bond revenue resulted in an 80% match for Replacement Vehicle projects receiving federal 
grant funds.

**The state match varied by fiscal year according to funds available to pay for all Other project expenses;   
maximum state + federal match of 96% due to required minimum local match of 4%.

Prior Method State 
Match (%) Cost Basis 

 Replacement Vehicles  
Receiving Federal Grant Funds 80%* 

X (Gross Project Cost – Federal Funding) 
All Other Projects  Varies** 

    

Tiered Method State 
Match (%) Cost Basis 

 Replacement/Expansion Vehicles  68% 
X Gross Project Cost  Infrastructure/Facilities  34% 

 Other  17% 
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Tiered Method 
Actual FY 2015 Capital Transit Allocations

Note: Actual allocations to 225 FY 2015 projects; minimum local match of 4%.

 Cost Basis 
133,609,014$     

 $                   -   
133,609,014$     

State 
Match (%)

 State Funds 
Allocated 

68% 61,199,922$       
34% 67,745,101$       
17% 4,663,991$         

133,609,014$     
-$                   

 Maximum State Funds Allocated 

Maximum State Funds Allocated

Total Project 
Cost Basis

Tiered Method

Less  New 2313 Funding
2015 State Funds

Tier 2: Infrastructure/Facilities
Tier 1: Replacement/Expansion Vehicles

Total
Tier 3: Other

Remainder for Future Allocation
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State funding amount

Allocation method

Cost basis

Prior Method
Capital Transit Allocation Estimates 

Variables

Note: Estimated allocations to 225 FY 2015 projects; minimum local match of 4%

 Cost Basis 
133,609,014$     
32,855,000$       

100,754,014$     
State 

Match (%)
 State Funds 

Allocated 
80% 20,747,605$       
35% 78,555,547$       

- -$                   
99,303,152$       
1,450,862$         

 Maximum State Funds Allocated 

Non-Federal Project 
Cost Basis

2015 State Funds

Maximum State Funds Allocated

Prior Method

Less New 2313 Funding

All Other Projects
Replacement Vehicles (With Federal Funding)

Total
-

Remainder for Future Allocation
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Project Level Impacts

Note: Impact of 80 percent federal funding is illustrated because it is the maximum federal match 
rate for which most projects are eligible, and is therefore the most common match rate for 
projects receiving federal funds; some projects receive a lower federal match. 

 Actual FY 2015 
State Match 

Prior Method 
State Match  

Replacement Vehicles (Tier 1)  
 80 Percent Federal Funding 16% 16% ( - ) 
 No Federal Funding 68% 35% (+33) 

Expansion Vehicles (Tier 1) 
 80 Percent Federal Funding 16% 7% (+9) 
 No Federal Funding 68% 35% (+33) 

Infrastructure/Facilities (Tier 2) 
 80 Percent Federal Funding  16% 7% (+9) 
 No Federal Funding 34% 35% (-1) 

Other (Tier 3) 
 80 Percent Federal Funding 16% 7% (+9) 
 No Federal Funding 17% 35% (-18) 



12 |

Comparison of Grant Allocations
By CTB District

District
 Actual FY 2015 Capital 

Allocations 
 Prior Method Capital 
Allocation Estimates 

 Variance 
(Actual - 
Estimate)  

 % Variance 
(Actual / 
Estimate) 

Bristol 241,748$                              225,244$                              16,504$         7.3%
Culpeper 271,760$                              156,262$                              115,498$      73.9%
Fredericksburg 3,984,733$                          2,360,667$                          1,624,066$   68.8%
Hampton Roads 15,151,536$                        13,096,294$                        2,055,242$   15.7%
Lynchburg 4,085,021$                          1,900,581$                          2,184,440$   114.9%
Northern Virginia 106,798,467$                      79,759,546$                        27,038,921$ 33.9%
Richmond 1,767,691$                          862,547$                              905,144$      104.9%
Salem 1,158,538$                          815,666$                              342,872$      42.0%
Staunton 149,520$                              126,345$                              23,175$         18.3%
TOTAL 133,609,014$                      99,303,152$                        34,305,862$ 34.5%
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Summary of Findings

• All jurisdictions received more assistance in FY 
2015 than they would have in previous years

• All CTB districts received significant increases in 
allocations – 53 percent average

• Northern Virginia received $27 million in 
additional allocations in FY 2015 than it would 
have in previous years, accounting for 
approximately 80 percent of the $33 million 
increase in state funding
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Recommendation

• A review of the first year of capital allocations 
shows that all jurisdictions received additional 
assistance in FY 2015
– No jurisdiction suffered a financial loss

• Based on the findings of the review:
– Transitional assistance is not needed
– A revised methodology is not needed
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Requested Supplemental Review
Capital Allocations for Alternative Tiered Method

• Responds to concerns regarding impact of 
change in cost basis on grant allocations

• Estimates allocations for the same 225 projects
• Isolates the change in cost basis from the non-

federal project cost to the total project cost
• Applies the new tiered allocation method and the 

higher funding level
• Projects allocated on the non-federal project 

cost basis according to the 4:2:1 ratio
• Tier 1 state matches are capped at 90 percent
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State funding amount

Allocation method

Cost basis

Requested Supplemental Review
Capital Allocations for Alternative Tiered Method

Variables

Note: Estimated allocations to 225 FY 2015 projects; minimum local match of 4%

 Cost Basis 
133,609,014$     

-$                   
133,609,014$     

State 
Match (%)

 State Funds 
Allocated 

90% 67,660,038$       
47% 62,280,809$       
24% 3,609,952$         

133,550,799$     
58,215$             

Maximum State Funds Allocated

 Maximum State Funds Allocated 

Non-Federal Project 
Cost Basis

2015 State Funds

Tiered Method

Less New 2313 Funding

Tier 2: Infrastructure/Facilities
Tier 1: Replacement/Expansion Vehicles

Total
Tier 3: Other

Remainder for Future Allocation



18 |

Note: Impact of 80 percent federal funding is illustrated because it is the maximum federal match 
rate for which most projects are eligible, and is therefore the most common match rate for 
projects receiving federal funds; some projects receive a lower federal match. 

Requested Supplemental Review
Project Level Impacts

 Actual FY 2015 
State Match 

Alternative 
State Match  

Replacement Vehicles (Tier 1)  
 80 Percent Federal Funding 16% 16% ( - ) 
 No Federal Funding 68% 90% (-22) 

Expansion Vehicles (Tier 1) 
 80 Percent Federal Funding 16% 16% ( - ) 
 No Federal Funding 68% 90% (-22) 

Infrastructure/Facilities (Tier 2) 
 80 Percent Federal Funding  16% 9% (+7) 
 No Federal Funding 34% 47% (-13) 

Other (Tier 3) 
 80 Percent Federal Funding 16% 5% (+11) 
 No Federal Funding 17% 24% (-7) 
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Requested Supplemental Review
Comparison of Grant Allocations by CTB District

District
 Actual FY 2015 Capital 

Allocations 
 Supplemental Review 

Allocation Estimates 

 Variance 
(Actual - 

Estimates)  

 % Variance 
(Actual / 

Estimates) 

Bristol 241,748$                              228,446$                              13,302$         5.8%
Culpeper 271,760$                              227,995$                              43,765$         19.2%
Fredericksburg 3,984,733$                          2,892,013$                          1,092,720$   37.8%
Hampton Roads 15,151,536$                        14,928,704$                        222,832$      1.5%
Lynchburg 4,085,021$                          2,523,608$                          1,561,413$   61.9%
Northern Virginia 106,798,467$                      110,434,517$                      (3,636,050)$  -3.3%
Richmond 1,767,691$                          1,244,426$                          523,265$      42.0%
Salem 1,158,538$                          928,210$                              230,328$      24.8%
Staunton 149,520$                              142,880$                              6,640$           4.6%
TOTAL 133,609,014$                      133,550,799$                      58,215$         0.0%
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Requested Supplemental Review
Summary of Findings
• Seven jurisdictions maintained and 28 jurisdictions 

received more assistance than they would have if a 
similar method were applied on the non-federal cost 
basis

• Six jurisdictions received less assistance compared to 
the similar method as a direct result of federal funding 
application:
– City of Suffolk
– Arlington County
– City of Alexandria

• Northern Virginia received 3.3 percent less assistance 
compared to the similar method

• All other CTB districts averaged a 25 percent increase in 
allocations compared to the similar method

City of Falls Church
Fairfax County
Loudoun County
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Requested Supplemental Review
Conclusions

• The majority of jurisdictions (35) maintained or 
received more assistance in FY 2015 than they 
would have if a similar method were applied on the 
non-federal cost basis

• As a result of federal funds applied, six jurisdictions 
received less assistance in FY 2015 than they would 
have if a similar method were applied on the non-
federal cost basis

• All jurisdictions received more assistance in FY 
2015 than they would have in previous years
– Approximately 80 percent of the $33 million increase in 

funding was allocated to Northern Virginia



22 |

Observations

• Analysis provides a snapshot in time based on FY15 
projects and grant applications 

• State grants are subject to vary due to: 
– Mix and cost of projects by tier
– Application of federal funds by project
– Available state funding (e.g., additional state funding in 

FY17)
• DRPT may review multiple years of grant award 

data in the future
• Transit capital assistance allocation method subject 

to review by TSDAC every 3 years
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Contacts

• DRPT Staff
– Amy Inman, Planning & Mobility Programs Administrator

amy.inman@drpt.virginia.gov, 804-225-3207

• Consultant Team
– Nathan Macek, Project Manager

maceknm@pbworld.com, 202-365-2927
– Amanda Wall Vandegrift

vandegrifta@pbworld.com, 202-661-9285



Handout 1, Side A FY 2015 Tiered Capital Assistance Allocation Review - by Jurisdiction

 Cost Basis  Cost Basis 
133,609,014$    133,609,014$    

 $                    -   32,855,000$      
133,609,014$    100,754,014$    

State Match (%)  State Funds 
Allocated State Match (%)  State Funds 

Allocated 
68% 61,199,922$      80% 20,747,605$      
34% 67,745,101$      35% 78,555,547$      
17% 4,663,991$        - -$                   

133,609,014$    99,303,152$      
-$                   1,450,862$        

District Jurisdiction  Total Project Costs  Federal Funds  Local Funds   State Funds  Local Funds   State Funds 
 Variance 
(Actual - 

Estimates)  

 % Variance 
(Actual / 

Estimates) 

AASC / Four County Transit 852,332$                     681,866$                     34,093$                 136,373$               35,859$                       134,607$                     1,766$                   1.3%
District Three Public Transit 158,800$                     127,040$                     6,352$                   25,408$                 7,504$                         24,256$                       1,152$                   4.7%
Mountain Empire Older Citizens, Inc. 451,396$                     361,116$                     18,057$                 72,223$                 27,287$                       62,993$                       9,230$                   14.7%
Town of Bluefield-Graham Transit 48,400$                       38,720$                       1,936$                   7,744$                   6,292$                         3,388$                         4,356$                   128.6%
Charlottesville Area Transit 807,814$                     646,251$                     32,313$                 129,250$               105,016$                     56,547$                       72,703$                 128.6%
Greene County Transit, Inc. 103,000$                     82,400$                       4,120$                   16,480$                 4,120$                         16,480$                       -$                      0.0%
JAUNT, Inc. 335,000$                     268,000$                     13,400$                 53,600$                 43,550$                       23,450$                       30,150$                 128.6%
Virginia Regional Transit - Culpeper CTB District 452,690$                     362,152$                     18,108$                 72,430$                 30,753$                       59,785$                       12,645$                 21.2%
Bay Aging - Middle Pen / Nneck / Colonial Beach 1,231,289$                  985,031$                     49,253$                 197,005$               104,717$                     141,541$                     55,464$                 39.2%
Stafford County 10,874,237$                7,933,152$                  822,550$               2,118,535$            1,702,117$                  1,238,968$                  879,567$               71.0%
Spotsylvania County 5,666,324$                  4,133,790$                  429,064$               1,103,470$            887,389$                     645,145$                     458,325$               71.0%
City of Fredericksburg 3,101,476$                  2,315,578$                  220,175$               565,723$               450,886$                     335,013$                     230,710$               68.9%
City of Suffolk 144,550$                     -$                             46,256$                 98,294$                 93,957$                       50,593$                       47,701$                 94.3%
Hampton Roads Transit 26,780,864$                8,344,144$                  3,489,094$            14,947,626$          5,437,227$                  12,999,493$                1,948,133$            15.0%
STAR Transit 32,250$                       25,800$                       1,290$                   5,160$                   4,192$                         2,258$                         2,902$                   128.5%
Williamsburg Area Transit Authority 627,847$                     502,278$                     25,113$                 100,456$               81,619$                       43,950$                       56,506$                 128.6%
Blackstone Area Bus / Piedmont Area Transit 70,000$                       56,000$                       2,800$                   11,200$                 2,800$                         11,200$                       -$                      0.0%
Danville Transit System 630,393$                     504,315$                     25,215$                 100,863$               39,651$                       86,427$                       14,436$                 16.7%
Greater Lynchburg Transit Company 11,816,488$                6,693,190$                  1,162,660$            3,960,638$            3,330,144$                  1,793,154$                  2,167,484$            120.9%
Lake Area Bus / Halifax Area Rural Transit 49,000$                       39,200$                       1,960$                   7,840$                   1,960$                         7,840$                         -$                      0.0%
Town of Altavista 28,000$                       22,400$                       1,120$                   4,480$                   3,640$                         1,960$                         2,520$                   128.6%
Arlington County 80,350,231$                25,519,955$                30,420,616$          24,409,660$          34,364,986$                20,465,289$                3,944,370$            19.3%
City of Alexandria 37,295,616$                13,825,321$                10,354,527$          13,115,768$          14,566,931$                8,903,364$                  4,212,404$            47.3%
City of Fairfax 1,772,045$                  737,933$                     548,881$               485,231$               634,947$                     399,165$                     86,066$                 21.6%
City of Falls Church 2,579,456$                  885,519$                     914,799$               779,138$               1,056,390$                  637,547$                     141,591$               22.2%
Fairfax County 153,381,862$              58,148,374$                42,427,928$          52,805,560$          57,668,314$                37,565,174$                15,240,386$          40.6%
Loudoun County 2,252,000$                  120,000$                     678,640$               1,453,360$            1,385,800$                  746,200$                     707,160$               94.8%
Prince William County / Manassas / Manassas Park 36,454,821$                19,432,708$                3,272,363$            13,749,751$          5,979,307$                  11,042,807$                2,706,944$            24.5%
Bay Aging / New Kent / Charles City 68,275$                       54,620$                       2,731$                   10,924$                 2,731$                         10,924$                       -$                      0.0%
City of Petersburg 915,000$                     732,000$                     36,600$                 146,400$               103,650$                     79,350$                       67,050$                 84.5%
Greater Richmond Transit Company 9,007,155$                  7,044,341$                  360,287$               1,602,527$            1,198,381$                  764,433$                     838,094$               109.6%
Lake Country Area Agency on Aging 49,000$                       39,200$                       1,960$                   7,840$                   1,960$                         7,840$                         -$                      0.0%
Blacksburg Transit 4,061,828$                  3,249,463$                  162,472$               649,893$               413,946$                     398,419$                     251,474$               63.1%
City of Radford 2,366,000$                  1,892,800$                  94,641$                 378,559$               128,480$                     344,720$                     33,839$                 9.8%
Greater Roanoke Transit Company 129,439$                     103,551$                     5,178$                   20,710$                 16,828$                       9,060$                         11,650$                 128.6%
Pulaski Area Transit 290,100$                     232,080$                     11,604$                 46,416$                 24,213$                       33,807$                       12,609$                 37.3%
RADAR / Roanoke 393,500$                     314,800$                     15,740$                 62,960$                 49,040$                       29,660$                       33,300$                 112.3%
Central Shenandoah Planning District Commission 340,000$                     272,000$                     13,600$                 54,400$                 13,600$                       54,400$                       -$                      0.0%
City of Harrisonburg Dept. of Public Transportation 292,000$                     233,600$                     11,680$                 46,720$                 18,880$                       39,520$                       7,200$                   18.2%
City of Winchester 270,000$                     216,000$                     10,800$                 43,200$                 23,850$                       30,150$                       13,050$                 43.3%
Virginia Regional Transit - Staunton CTB District 32,500$                       26,000$                       1,300$                   5,200$                   4,225$                         2,275$                         2,925$                   128.6%

TOTAL 396,562,978$              167,202,687$              95,751,277$          133,609,014$        130,057,139$              99,303,152$                34,305,862$          34.5%

Bristol 1,510,928$                  1,208,742$                  60,438$                 241,748$               76,942$                       225,244$                     16,504$                 7.3%
Culpeper 1,698,504$                  1,358,803$                  67,941$                 271,760$               183,439$                     156,262$                     115,498$               73.9%
Fredericksburg 20,873,326$                15,367,551$                1,521,043$            3,984,733$            3,145,109$                  2,360,667$                  1,624,066$            68.8%
Hampton Roads 27,585,511$                8,872,222$                  3,561,753$            15,151,536$          5,616,995$                  13,096,294$                2,055,242$            15.7%
Lynchburg 12,593,881$                7,315,105$                  1,193,755$            4,085,021$            3,378,195$                  1,900,581$                  2,184,440$            114.9%
Northern Virginia 314,086,031$              118,669,809$              88,617,754$          106,798,467$        115,656,675$              79,759,546$                27,038,921$          33.9%
Richmond 10,039,430$                7,870,161$                  401,578$               1,767,691$            1,306,722$                  862,547$                     905,144$               104.9%
Salem 7,240,867$                  5,792,694$                  289,635$               1,158,538$            632,507$                     815,666$                     342,872$               42.0%
Staunton 934,500$                     747,600$                     37,380$                 149,520$               60,555$                       126,345$                     23,175$                 18.3%

TOTAL 396,562,978$              167,202,687$              95,751,277$          133,609,014$        130,057,139$              99,303,152$                34,305,862$          34.5%

            Notes: WMATA/NVTC funding is allocated to Arlington County, City of Alexandria, City of Fairfax, City of Falls Church, and Fairfax County according to the NVTC FY 2015 CIP. VRE funding is allocated to Arlington County, 
                          City of Alexandria, Fairfax County, Prince William County / Manassas / Manassas Park, Stafford County, Spotsylvania County, and the City of Fredericksburg according to FY 2015 VRE Jurisdiction Contributions.  
                          Prince William County / Manassas / Manassas Park includes all PRTC allocations and VRE allocations to Prince William County, Manassas, and Manassas Park according to FY 2015 VRE Jurisdiction Contributions.

Bristol

Salem

Staunton

District Totals

Culpeper

Fredericksburg

Hampton Roads

Lynchburg

Northern Virginia

Richmond

Remainder for Future Allocation Remainder for Future Allocation
Total Total

Tier 3: Other -

Tier 1: Replacement/Expansion Vehicles Replacement Vehicles w/ Federal Grant
Tier 2: Infrastructure/Facilities All Other Projects

Less  New 2313 Funding Less New 2313 Funding
2015 State Funds

Tiered Method Prior Method

 Maximum State Funds Allocated  Maximum State Funds Allocated 

Non-Federal Project 
Cost Basis

2015 State Funds

Maximum State Funds Allocated Maximum State Funds Allocated

Total Project 
Cost Basis

State funding amount

Allocation method

Cost basis

Variables

4/21/2015



Handout 1, Side B FY 2015 Tiered Capital Assistance Allocation Review - By Grantee

 Cost Basis  Cost Basis 
133,609,014$    133,609,014$    

 $                     -   32,855,000$       
133,609,014$    100,754,014$    

State Match (%)  State Funds 
Allocated State Match (%)  State Funds 

Allocated 
68% 61,199,922$       80% 20,747,605$       
34% 67,745,101$       35% 78,555,547$       
17% 4,663,991$         - -$                    

133,609,014$    99,303,152$       
-$                    1,450,862$         

District Grantee  Total Project Costs  Federal Funds  Local Funds   State Funds  Local Funds   State Funds 
 Variance 
(Actual - 

Estimates)  

 % Variance 
(Actual / 

Estimates) 

AASC / Four County Transit 852,332$                     681,866$                     34,093$                136,373$              35,859$                       134,607$                     1,766$                  1.3%
District Three Public Transit 158,800$                     127,040$                     6,352$                  25,408$                7,504$                         24,256$                       1,152$                  4.7%
Mountain Empire Older Citizens, Inc. 451,396$                     361,116$                     18,057$                72,223$                27,287$                       62,993$                       9,230$                  14.7%
Town of Bluefield-Graham Transit 48,400$                       38,720$                       1,936$                  7,744$                  6,292$                         3,388$                         4,356$                  128.6%
Charlottesville Area Transit 807,814$                     646,251$                     32,313$                129,250$              105,016$                     56,547$                       72,703$                128.6%
Greene County Transit, Inc. 103,000$                     82,400$                       4,120$                  16,480$                4,120$                         16,480$                       -$                      0.0%
JAUNT, Inc. 335,000$                     268,000$                     13,400$                53,600$                43,550$                       23,450$                       30,150$                128.6%
Virginia Regional Transit - Culpeper CTB District 452,690$                     362,152$                     18,108$                72,430$                30,753$                       59,785$                       12,645$                21.2%
Bay Aging - Middle Pen / Nneck / Colonial Beach 1,231,289$                  985,031$                     49,253$                197,005$              104,717$                     141,541$                     55,464$                39.2%
City of Fredericksburg 751,284$                     601,027$                     30,052$                120,205$              70,667$                       79,590$                       40,615$                51.0%
VRE - Fredericksburg District 18,890,753$                13,781,493$                1,441,738$           3,667,523$           2,969,725$                  2,139,536$                  1,527,987$           71.4%
City of Suffolk 144,550$                     -$                            46,256$                98,294$                93,957$                       50,593$                       47,701$                94.3%
Hampton Roads Transit 26,780,864$                8,344,144$                  3,489,094$           14,947,626$         5,437,227$                  12,999,493$                1,948,133$           15.0%
STAR Transit 32,250$                       25,800$                       1,290$                  5,160$                  4,192$                         2,258$                         2,902$                  128.5%
Williamsburg Area Transit Authority 627,847$                     502,278$                     25,113$                100,456$              81,619$                       43,950$                       56,506$                128.6%
Blackstone Area Bus / Piedmont Area Transit 70,000$                       56,000$                       2,800$                  11,200$                2,800$                         11,200$                       -$                      0.0%
Danville Transit System 630,393$                     504,315$                     25,215$                100,863$              39,651$                       86,427$                       14,436$                16.7%
Greater Lynchburg Transit Company 11,816,488$                6,693,190$                  1,162,660$           3,960,638$           3,330,144$                  1,793,154$                  2,167,484$           120.9%
Lake Area Bus / Halifax Area Rural Transit 49,000$                       39,200$                       1,960$                  7,840$                  1,960$                         7,840$                         -$                      0.0%
Town of Altavista 28,000$                       22,400$                       1,120$                  4,480$                  3,640$                         1,960$                         2,520$                  128.6%
Arlington County 26,761,000$                -$                            17,701,020$         9,059,980$           17,394,650$                9,366,350$                  (306,370)$             -3.3%
City of Alexandria 8,325,000$                  -$                            3,497,000$           4,828,000$           5,411,250$                  2,913,750$                  1,914,250$           65.7%
City of Fairfax 210,000$                     -$                            174,300$              35,700$                136,500$                     73,500$                       (37,800)$               -51.4%
City of Falls Church 705,000$                     -$                            465,300$              239,700$              458,250$                     246,750$                     (7,050)$                 -2.9%
Fairfax County 40,974,000$                -$                            18,712,520$         22,261,480$         25,008,100$                15,965,900$                6,295,580$           39.4%
Loudoun County 2,252,000$                  120,000$                     678,640$              1,453,360$           1,385,800$                  746,200$                     707,160$              94.8%
PRTC 9,873,465$                  40,640$                       1,354,963$           8,477,862$           1,911,861$                  7,920,964$                  556,898$              7.0%
VRE - Northern Virginia District 47,537,175$                34,680,100$                3,481,429$           9,375,645$           7,326,499$                  5,530,575$                  3,845,070$           69.5%
NVTC - WMATA 177,448,391$              83,829,069$                42,552,582$         51,066,740$         56,623,765$                36,995,557$                14,071,183$         38.0%
Bay Aging / New Kent / Charles City 68,275$                       54,620$                       2,731$                  10,924$                2,731$                         10,924$                       -$                      0.0%
City of Petersburg 915,000$                     732,000$                     36,600$                146,400$              103,650$                     79,350$                       67,050$                84.5%
Greater Richmond Transit Company 9,007,155$                  7,044,341$                  360,287$              1,602,527$           1,198,381$                  764,433$                     838,094$              109.6%
Lake Country Area Agency on Aging 49,000$                       39,200$                       1,960$                  7,840$                  1,960$                         7,840$                         -$                      0.0%
Blacksburg Transit 4,061,828$                  3,249,463$                  162,472$              649,893$              413,946$                     398,419$                     251,474$              63.1%
City of Radford 2,366,000$                  1,892,800$                  94,641$                378,559$              128,480$                     344,720$                     33,839$                9.8%
Greater Roanoke Transit Company 129,439$                     103,551$                     5,178$                  20,710$                16,828$                       9,060$                         11,650$                128.6%
Pulaski Area Transit 290,100$                     232,080$                     11,604$                46,416$                24,213$                       33,807$                       12,609$                37.3%
RADAR / Roanoke 393,500$                     314,800$                     15,740$                62,960$                49,040$                       29,660$                       33,300$                112.3%
Central Shenandoah Planning District Commission 340,000$                     272,000$                     13,600$                54,400$                13,600$                       54,400$                       -$                      0.0%
City of Harrisonburg Dept. of Public Transportation 292,000$                     233,600$                     11,680$                46,720$                18,880$                       39,520$                       7,200$                  18.2%
City of Winchester 270,000$                     216,000$                     10,800$                43,200$                23,850$                       30,150$                       13,050$                43.3%
Virginia Regional Transit - Staunton CTB District 32,500$                       26,000$                       1,300$                  5,200$                  4,225$                         2,275$                         2,925$                  128.6%

TOTAL 396,562,978$              167,202,687$              95,751,277$         133,609,014$       130,057,139$              99,303,152$                34,305,862$         34.5%

Bristol 1,510,928$                  1,208,742$                  60,438$                241,748$              76,942$                       225,244$                     16,504$                7.3%
Culpeper 1,698,504$                  1,358,803$                  67,941$                271,760$              183,439$                     156,262$                     115,498$              73.9%
Fredericksburg 20,873,326$                15,367,551$                1,521,043$           3,984,733$           3,145,109$                  2,360,667$                  1,624,066$           68.8%
Hampton Roads 27,585,511$                8,872,222$                  3,561,753$           15,151,536$         5,616,995$                  13,096,294$                2,055,242$           15.7%
Lynchburg 12,593,881$                7,315,105$                  1,193,755$           4,085,021$           3,378,195$                  1,900,581$                  2,184,440$           114.9%
Northern Virginia 314,086,031$              118,669,809$              88,617,754$         106,798,467$       115,656,675$              79,759,546$                27,038,921$         33.9%
Richmond 10,039,430$                7,870,161$                  401,578$              1,767,691$           1,306,722$                  862,547$                     905,144$              104.9%
Salem 7,240,867$                  5,792,694$                  289,635$              1,158,538$           632,507$                     815,666$                     342,872$              42.0%
Staunton 934,500$                     747,600$                     37,380$                149,520$              60,555$                       126,345$                     23,175$                18.3%

TOTAL 396,562,978$              167,202,687$              95,751,277$         133,609,014$       130,057,139$              99,303,152$                34,305,862$         34.5%

Bristol

Salem

Staunton

District Totals

Fredericksburg

Culpeper

Hampton Roads

Lynchburg

Richmond

Northern Virginia

Remainder for Future Allocation Remainder for Future Allocation
Total Total

Tier 3: Other -

Tier 1: Replacement/Expansion Vehicles Replacement Vehicles w/ Federal Grant
Tier 2: Infrastructure/Facilities All Other Projects

Less  New 2313 Funding Less New 2313 Funding
2015 State Funds

Tiered Method Prior Method

 Maximum State Funds Allocated  Maximum State Funds Allocated 

Non-Federal Project 
Cost Basis

2015 State Funds

Maximum State Funds Allocated Maximum State Funds Allocated

Total Project 
Cost Basis

State funding amount

Allocation method

Cost basis

Variables

4/21/2015



Handout 2, Side A Appendix: Requested Supplemental Review - By Jurisdiction

 Cost Basis  Cost Basis 
133,609,014$    133,609,014$    

 $                    -   -$                   
133,609,014$    133,609,014$    

State Match (%)  State Funds 
Allocated State Match (%)  State Funds 

Allocated 
68% 61,199,922$      90% 67,660,038$      
34% 67,745,101$      47% 62,280,809$      
17% 4,663,991$        24% 3,609,952$        

133,609,014$    133,550,799$    
-$                   58,215$             

District Jurisdiction  Total Project Costs  Federal Funds  Local Funds   State Funds  Local Funds   State Funds 
 Variance 
(Actual - 

Estimates)  

 % Variance 
(Actual / 

Estimates) 

AASC / Four County Transit 852,332$                     681,866$                     34,093$                 136,373$               34,093$                       136,373$                     -$                      0.0%
District Three Public Transit 158,800$                     127,040$                     6,352$                   25,408$                 7,786$                         23,974$                       1,434$                   6.0%
Mountain Empire Older Citizens, Inc. 451,396$                     361,116$                     18,057$                 72,223$                 24,504$                       65,776$                       6,447$                   9.8%
Town of Bluefield-Graham Transit 48,400$                       38,720$                       1,936$                   7,744$                   7,357$                         2,323$                         5,421$                   233.4%
Charlottesville Area Transit 807,814$                     646,251$                     32,313$                 129,250$               41,452$                       120,111$                     9,139$                   7.6%
Greene County Transit, Inc. 103,000$                     82,400$                       4,120$                   16,480$                 4,120$                         16,480$                       -$                      0.0%
JAUNT, Inc. 335,000$                     268,000$                     13,400$                 53,600$                 37,120$                       29,880$                       23,720$                 79.4%
Virginia Regional Transit - Culpeper CTB District 452,690$                     362,152$                     18,108$                 72,430$                 29,014$                       61,524$                       10,906$                 17.7%
Bay Aging - Middle Pen / Nneck / Colonial Beach 1,231,289$                  985,031$                     49,253$                 197,005$               79,436$                       166,822$                     30,183$                 18.1%
Stafford County 10,874,237$                7,933,152$                  822,550$               2,118,535$            1,405,091$                  1,535,994$                  582,541$               37.9%
Spotsylvania County 5,666,324$                  4,133,790$                  429,064$               1,103,470$            732,616$                     799,918$                     303,552$               37.9%
City of Fredericksburg 3,101,476$                  2,315,578$                  220,175$               565,723$               396,620$                     389,279$                     176,444$               45.3%
City of Suffolk 144,550$                     -$                             46,256$                 98,294$                 14,455$                       130,095$                     (31,801)$               -24.4%
Hampton Roads Transit 26,780,864$                8,344,144$                  3,489,094$            14,947,626$          3,715,798$                  14,720,922$                226,704$               1.5%
STAR Transit 32,250$                       25,800$                       1,290$                   5,160$                   3,418$                         3,032$                         2,128$                   70.2%
Williamsburg Area Transit Authority 627,847$                     502,278$                     25,113$                 100,456$               50,914$                       74,655$                       25,801$                 34.6%
Blackstone Area Bus / Piedmont Area Transit 70,000$                       56,000$                       2,800$                   11,200$                 2,800$                         11,200$                       -$                      0.0%
Danville Transit System 630,393$                     504,315$                     25,215$                 100,863$               29,486$                       96,592$                       4,271$                   4.4%
Greater Lynchburg Transit Company 11,816,488$                6,693,190$                  1,162,660$            3,960,638$            2,718,390$                  2,404,908$                  1,555,730$            64.7%
Lake Area Bus / Halifax Area Rural Transit 49,000$                       39,200$                       1,960$                   7,840$                   1,960$                         7,840$                         -$                      0.0%
Town of Altavista 28,000$                       22,400$                       1,120$                   4,480$                   2,532$                         3,068$                         1,412$                   46.0%
Arlington County 80,350,231$                25,519,955$                30,420,616$          24,409,660$          29,003,342$                25,826,933$                (1,417,274)$          -5.5%
City of Alexandria 37,295,616$                13,825,321$                10,354,527$          13,115,768$          9,856,189$                  13,614,106$                (498,338)$             -3.7%
City of Fairfax 1,772,045$                  737,933$                     548,881$               485,231$               593,517$                     440,595$                     44,636$                 10.1%
City of Falls Church 2,579,456$                  885,519$                     914,799$               779,138$               894,352$                     799,585$                     (20,447)$               -2.6%
Fairfax County 153,381,862$              58,148,374$                42,427,928$          52,805,560$          40,241,268$                54,992,220$                (2,186,660)$          -4.0%
Loudoun County 2,252,000$                  120,000$                     678,640$               1,453,360$            226,100$                     1,905,900$                  (452,540)$             -23.7%
Prince William County / Manassas / Manassas Park 36,454,821$                19,432,708$                3,272,363$            13,749,751$          4,166,936$                  12,855,178$                894,573$               7.0%
Bay Aging / New Kent / Charles City 68,275$                       54,620$                       2,731$                   10,924$                 2,731$                         10,924$                       -$                      0.0%
City of Petersburg 915,000$                     732,000$                     36,600$                 146,400$               80,240$                       102,760$                     43,640$                 42.5%
Greater Richmond Transit Company 9,007,155$                  7,044,341$                  360,287$               1,602,527$            839,912$                     1,122,902$                  479,625$               42.7%
Lake Country Area Agency on Aging 49,000$                       39,200$                       1,960$                   7,840$                   1,960$                         7,840$                         -$                      0.0%
Blacksburg Transit 4,061,828$                  3,249,463$                  162,472$               649,893$               340,213$                     472,152$                     177,741$               37.6%
City of Radford 2,366,000$                  1,892,800$                  94,641$                 378,559$               136,752$                     336,448$                     42,111$                 12.5%
Greater Roanoke Transit Company 129,439$                     103,551$                     5,178$                   20,710$                 7,120$                         18,768$                       1,942$                   10.3%
Pulaski Area Transit 290,100$                     232,080$                     11,604$                 46,416$                 16,554$                       41,466$                       4,950$                   11.9%
RADAR / Roanoke 393,500$                     314,800$                     15,740$                 62,960$                 19,324$                       59,376$                       3,584$                   6.0%
Central Shenandoah Planning District Commission 340,000$                     272,000$                     13,600$                 54,400$                 13,600$                       54,400$                       -$                      0.0%
City of Harrisonburg Dept. of Public Transportation 292,000$                     233,600$                     11,680$                 46,720$                 13,360$                       45,040$                       1,680$                   3.7%
City of Winchester 270,000$                     216,000$                     10,800$                 43,200$                 12,120$                       41,880$                       1,320$                   3.2%
Virginia Regional Transit - Staunton CTB District 32,500$                       26,000$                       1,300$                   5,200$                   4,940$                         1,560$                         3,640$                   233.3%

TOTAL 396,562,978$              167,202,687$              95,751,277$          133,609,014$        95,809,492$                133,550,799$              58,215$                 0.0%

Bristol 1,510,928$                  1,208,742$                  60,438$                 241,748$               73,740$                       228,446$                     13,302$                 5.8%
Culpeper 1,698,504$                  1,358,803$                  67,941$                 271,760$               111,706$                     227,995$                     43,765$                 19.2%
Fredericksburg 20,873,326$                15,367,551$                1,521,043$            3,984,733$            2,613,763$                  2,892,013$                  1,092,720$            37.8%
Hampton Roads 27,585,511$                8,872,222$                  3,561,753$            15,151,536$          3,784,585$                  14,928,704$                222,832$               1.5%
Lynchburg 12,593,881$                7,315,105$                  1,193,755$            4,085,021$            2,755,168$                  2,523,608$                  1,561,413$            61.9%
Northern Virginia 314,086,031$              118,669,809$              88,617,754$          106,798,467$        84,981,704$                110,434,517$              (3,636,050)$          -3.3%
Richmond 10,039,430$                7,870,161$                  401,578$               1,767,691$            924,843$                     1,244,426$                  523,265$               42.0%
Salem 7,240,867$                  5,792,694$                  289,635$               1,158,538$            519,963$                     928,210$                     230,328$               24.8%
Staunton 934,500$                     747,600$                     37,380$                 149,520$               44,020$                       142,880$                     6,640$                   4.6%

TOTAL 396,562,978$              167,202,687$              95,751,277$          133,609,014$        95,809,492$                133,550,799$              58,215$                 0.0%

            Notes: WMATA/NVTC funding is allocated to Arlington County, City of Alexandria, City of Fairfax, City of Falls Church, and Fairfax County according to the NVTC FY 2015 CIP. VRE funding is allocated to Arlington County, 
                          City of Alexandria, Fairfax County, Prince William County / Manassas / Manassas Park, Stafford County, Spotsylvania County, and the City of Fredericksburg according to FY 2015 VRE Jurisdiction Contributions.  
                          Prince William County / Manassas / Manassas Park includes all PRTC allocations and VRE allocations to Prince William County, Manassas, and Manassas Park according to FY 2015 VRE Jurisdiction Contributions.
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Tier 1: Replacement/Expansion Vehicles Tier 1: Replacement/Expansion Vehicles
Tier 2: Infrastructure/Facilities Tier 2: Infrastructure/Facilities

Less  New 2313 Funding Less New 2313 Funding
2015 State Funds

Tiered Method Tiered Method
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Non-Federal Project 
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Cost Basis
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Handout 2, Side B Appendix: Requested Supplemental Review - By Grantee

 Cost Basis  Cost Basis 
133,609,014$    133,609,014$    

 $                     -   -$                    
133,609,014$    133,609,014$    

State Match (%)  State Funds 
Allocated State Match (%)  State Funds 

Allocated 
68% 61,199,922$       90% 67,660,038$       
34% 67,745,101$       47% 62,280,809$       
17% 4,663,991$         24% 3,609,952$         

133,609,014$    133,550,799$    
-$                    58,215$              

District Grantee  Total Project Costs  Federal Funds  Local Funds   State Funds  Local Funds   State Funds  Variance (Actual - 
Estimates)  

 % Variance 
(Actual / 

Estimates) 

AASC / Four County Transit 852,332$                     681,866$                     34,093$                136,373$              34,093$                       136,373$                     -$                         0.0%
District Three Public Transit 158,800$                     127,040$                     6,352$                  25,408$                7,786$                         23,974$                       1,434$                     6.0%
Mountain Empire Older Citizens, Inc. 451,396$                     361,116$                     18,057$                72,223$                24,504$                       65,776$                       6,447$                     9.8%
Town of Bluefield-Graham Transit 48,400$                       38,720$                       1,936$                  7,744$                  7,357$                         2,323$                         5,421$                     233.4%
Charlottesville Area Transit 807,814$                     646,251$                     32,313$                129,250$              41,452$                       120,111$                     9,139$                     7.6%
Greene County Transit, Inc. 103,000$                     82,400$                       4,120$                  16,480$                4,120$                         16,480$                       -$                         0.0%
JAUNT, Inc. 335,000$                     268,000$                     13,400$                53,600$                37,120$                       29,880$                       23,720$                    79.4%
Virginia Regional Transit - Culpeper CTB District 452,690$                     362,152$                     18,108$                72,430$                29,014$                       61,524$                       10,906$                    17.7%
Bay Aging - Middle Pen / Nneck / Colonial Beach 1,231,289$                  985,031$                     49,253$                197,005$              79,436$                       166,822$                     30,183$                    18.1%
City of Fredericksburg 751,284$                     601,027$                     30,052$                120,205$              80,595$                       69,662$                       50,543$                    72.6%
VRE - Fredericksburg District 18,890,753$                13,781,493$                1,441,738$           3,667,523$           2,453,732$                  2,655,529$                  1,011,994$               38.1%
City of Suffolk 144,550$                     -$                            46,256$                98,294$                14,455$                       130,095$                     (31,801)$                  -24.4%
Hampton Roads Transit 26,780,864$                8,344,144$                  3,489,094$           14,947,626$         3,715,798$                  14,720,922$                226,704$                  1.5%
STAR Transit 32,250$                       25,800$                       1,290$                  5,160$                  3,418$                         3,032$                         2,128$                     70.2%
Williamsburg Area Transit Authority 627,847$                     502,278$                     25,113$                100,456$              50,914$                       74,655$                       25,801$                    34.6%
Blackstone Area Bus / Piedmont Area Transit 70,000$                       56,000$                       2,800$                  11,200$                2,800$                         11,200$                       -$                         0.0%
Danville Transit System 630,393$                     504,315$                     25,215$                100,863$              29,486$                       96,592$                       4,271$                     4.4%
Greater Lynchburg Transit Company 11,816,488$                6,693,190$                  1,162,660$           3,960,638$           2,718,390$                  2,404,908$                  1,555,730$               64.7%
Lake Area Bus / Halifax Area Rural Transit 49,000$                       39,200$                       1,960$                  7,840$                  1,960$                         7,840$                         -$                         0.0%
Town of Altavista 28,000$                       22,400$                       1,120$                  4,480$                  2,532$                         3,068$                         1,412$                     46.0%
Arlington County 26,761,000$                -$                            17,701,020$         9,059,980$           14,235,770$                12,525,230$                (3,465,250)$             -27.7%
City of Alexandria 8,325,000$                  -$                            3,497,000$           4,828,000$           1,889,750$                  6,435,250$                  (1,607,250)$             -25.0%
City of Fairfax 210,000$                     -$                            174,300$              35,700$                159,600$                     50,400$                       (14,700)$                  -29.2%
City of Falls Church 705,000$                     -$                            465,300$              239,700$              373,650$                     331,350$                     (91,650)$                  -27.7%
Fairfax County 40,974,000$                -$                            18,712,520$         22,261,480$         11,950,140$                29,023,860$                (6,762,380)$             -23.3%
Loudoun County 2,252,000$                  120,000$                     678,640$              1,453,360$           226,100$                     1,905,900$                  (452,540)$                -23.7%
PRTC 9,873,465$                  40,640$                       1,354,963$           8,477,862$           825,551$                     9,007,274$                  (529,412)$                -5.9%
VRE - Northern Virginia District 47,537,175$                34,680,100$                3,481,429$           9,375,645$           6,028,037$                  6,829,037$                  2,546,608$               37.3%
NVTC - WMATA 177,448,391$              83,829,069$                42,552,582$         51,066,740$         49,293,106$                44,326,216$                6,740,524$               15.2%
Bay Aging / New Kent / Charles City 68,275$                       54,620$                       2,731$                  10,924$                2,731$                         10,924$                       -$                         0.0%
City of Petersburg 915,000$                     732,000$                     36,600$                146,400$              80,240$                       102,760$                     43,640$                    42.5%
Greater Richmond Transit Company 9,007,155$                  7,044,341$                  360,287$              1,602,527$           839,912$                     1,122,902$                  479,625$                  42.7%
Lake Country Area Agency on Aging 49,000$                       39,200$                       1,960$                  7,840$                  1,960$                         7,840$                         -$                         0.0%
Blacksburg Transit 4,061,828$                  3,249,463$                  162,472$              649,893$              340,213$                     472,152$                     177,741$                  37.6%
City of Radford 2,366,000$                  1,892,800$                  94,641$                378,559$              136,752$                     336,448$                     42,111$                    12.5%
Greater Roanoke Transit Company 129,439$                     103,551$                     5,178$                  20,710$                7,120$                         18,768$                       1,942$                     10.3%
Pulaski Area Transit 290,100$                     232,080$                     11,604$                46,416$                16,554$                       41,466$                       4,950$                     11.9%
RADAR / Roanoke 393,500$                     314,800$                     15,740$                62,960$                19,324$                       59,376$                       3,584$                     6.0%
Central Shenandoah Planning District Commission 340,000$                     272,000$                     13,600$                54,400$                13,600$                       54,400$                       -$                         0.0%
City of Harrisonburg Dept. of Public Transportation 292,000$                     233,600$                     11,680$                46,720$                13,360$                       45,040$                       1,680$                     3.7%
City of Winchester 270,000$                     216,000$                     10,800$                43,200$                12,120$                       41,880$                       1,320$                     3.2%
Virginia Regional Transit - Staunton CTB District 32,500$                       26,000$                       1,300$                  5,200$                  4,940$                         1,560$                         3,640$                     233.3%

TOTAL 396,562,978$              167,202,687$              95,751,277$         133,609,014$       95,809,492$                133,550,799$              58,215$                    0.0%

Bristol 1,510,928$                  1,208,742$                  60,438$                241,748$              73,740$                       228,446$                     13,302$                    5.8%
Culpeper 1,698,504$                  1,358,803$                  67,941$                271,760$              111,706$                     227,995$                     43,765$                    19.2%
Fredericksburg 20,873,326$                15,367,551$                1,521,043$           3,984,733$           2,613,763$                  2,892,013$                  1,092,720$               37.8%
Hampton Roads 27,585,511$                8,872,222$                  3,561,753$           15,151,536$         3,784,585$                  14,928,704$                222,832$                  1.5%
Lynchburg 12,593,881$                7,315,105$                  1,193,755$           4,085,021$           2,755,168$                  2,523,608$                  1,561,413$               61.9%
Northern Virginia 314,086,031$              118,669,809$              88,617,754$         106,798,467$       84,981,704$                110,434,517$              (3,636,050)$             -3.3%
Richmond 10,039,430$                7,870,161$                  401,578$              1,767,691$           924,843$                     1,244,426$                  523,265$                  42.0%
Salem 7,240,867$                  5,792,694$                  289,635$              1,158,538$           519,963$                     928,210$                     230,328$                  24.8%
Staunton 934,500$                     747,600$                     37,380$                149,520$              44,020$                       142,880$                     6,640$                     4.6%

TOTAL 396,562,978$              167,202,687$              95,751,277$         133,609,014$       95,809,492$                133,550,799$              58,215$                    0.0%

Bristol

Salem

Staunton

District Totals

Culpeper

Fredericksburg

Hampton Roads

Lynchburg

Richmond

Northern Virginia

Remainder for Future Allocation Remainder for Future Allocation
Total Total

Tier 3: Other Tier 3: Other

Tier 1: Replacement/Expansion Vehicles Tier 1: Replacement/Expansion Vehicles
Tier 2: Infrastructure/Facilities Tier 2: Infrastructure/Facilities

Less  New 2313 Funding Less New 2313 Funding
2015 State Funds

Tiered Method Tiered Method

Maximum State Funds Allocated

 Maximum State Funds Allocated  Maximum State Funds Allocated 

Non-Federal Project 
Cost BasisMaximum State Funds Allocated

Total Project 
Cost Basis

2015 State FundsState funding amount

Allocation Method

Cost basis

Variables
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