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Draft Public Involvement Plan

Richmond to Hampton Roads High-Speed Rail Alternatives Analysis
Draft Public Involvement Plan
Draft: 1/15/04
1.0  Introduction and Background

Good organization and well-planned oufreach is what distinguishes resolute, precise, and
productive public involvement plans. Public involvement plans must be developed with clearly
defined, project-related goals that center on corridor-specific issues, input needs, and the specific
“public” to be involved. DMJM+HARRIS will carefully develop strategies to contact people, give
them the needed information, hear their views, respond to their comments, and incorporate their
concerns into plans and decisions for the Richmond to Hampton Roads High-Speed Rail
Alternatives Analysis. DMJM+HARRIS has designed a planned approach for working with
people, so that we receive the type of input required when we need it.

The Public Involvement Plan for the Richmond to Hampton Roads High-Speed Rail Alternatives
Analysis will provide a diverse group of stakeholders an early involvement and opportunity to
influence decision-making regarding this rail corridor study. Good public invoivement must have
as an objective the incorporation of citizen input into the decision process. Public Participation is
vital to the success of this project. Success, in this case, means that the project team informed
and educated project stakeholders well enough that the stakeho!ders were able to participate and
give relevant input into the study process. The public involvement goal will be to interest, inform
and involve a diverse public in a proactive manner.

People generally support what they help to create. The objective of the public participation task is
to make it easy for the public to become educated and involved. Our team will provide
opportunities for their voices to be heard and mediate differences. Our plan will educate a
diverse population of stakeholders about the study process; inform them about the study findings;
receive comments and suggestions on project phases beginning with the project initiation phase;
provide opportunities throughout the study to receive comments and suggestions; and assure the
openness and faimess of the study process by considering all reasonable comments. The
process will be proactive and responsive to the requirements of National Environmental Policy
Act of 1962 (NEPA), as amended. One key to a successful public involvement effort is to begin
the process of public dialogue early.

The public participation program includes several different elements designed to target specific
audiences in a variety of ways. These elements will include formal meetings with the special
committees, workshops and/or citizen information meetings, and presentations to general interest
groups in the Corridor and elsewhere in the study area. Printed and electronic information will be
produced and updated during each phase of the Study and will include elements of interest for
each audience. A formal public hearing will also be held.

Background: In 1892, the U.S. Department of Transportation designated five national high-
speed rail corridors across the country. The original Southeast High Speed Rail Cormridor -
extending from Washington, D.C. through Richmond and Raleigh to Charlotte - has been
identified as the most economically viable high speed rail corridor in the country. The Richmond
to Hampton Roads High-Speed Rail Alternatives Analysis will ultimately be a component of the
Boston to Charlotte system. The completed effort will have tremendous economic opportunity
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serving the southeast with a comprehensive, multi-modal transportation system. High-speed rail
service will provide business and leisure travelers with a competitive alternative to air and auto for
trips between 100-500 miles.

1.1 Project Team

The lead transit/rail planning firm selected by the Virginia Department of Rail and Public
Transportation (DRPT) to complete this study is DMJM+HARRIS. DMJM+HARRIS will be
assisted on the study by sub-consulting firms:

Firm Role

DMJM+HARRIS Project Management
Altematives Analysis
Teir | EIS

Agency Coordination

Rail Engingering

Capital Cost Estimating

Existing Conditions Assessment {rail)

AECOM Consult Patronage Forecasting
Rail Altermatives Development

Parsons Rail Operations Planning
O&M Cost Estimating
Weflands

Cordell & Crumley Public Involvement

1.2 Vision

The vision of this project team is to facilitate a community exploration of the feasibility and
desirability of higher speed rail access between Richmond, Virginia and the Hampton Roads
region with linkages to other cities and states to the north and south. This will happen through
the mechanism of an Alternatives Analysis and Tier | Environmental impact Statement.

1.3 Project Initiation

At the start of the public involvement program, a current analysis will be performed to include a
review of existing audience data and community involvement techniques used on related studies.
(i.e., 1-64 Corridor Major Investment Study, Southeast High Speed Rail Corridor (SEHSR), Route
460 Location Study). There is a benefit to maintaining some continuity between SEHSR efforts
and the efforts of this study. Coordination with related corridor studies will be held as a high
priority throughout this planning effort. All collected data will help define the current Public
Involvement Plan.
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14 Other Corridor Study Coordination

Steps will be taken early in planning to coordinate communication with other Studies such as Rt.
460 Location Study and the Southeast High Speed Rail Corridor Study including plans to meet
regularly and exchange planning details.

2.0 Goals & Objectives

Itis the project team's goal to interest, inform and involve a diverse public in a proactive manner
in order to receive relevant input to the study so that the team will have better decision-making
tools and greater acceptance of a final plan will be achieved. Toward this goal, the project team
will:

* Educate the public on the benefits and impacts of study options.

= Build consensus of support; seek always to create understanding, foster a climate of rational
discussion and correct information.

» Involve the traditionally underserved populations/special audiences.

* Respond honestly and completely to questions in a timely manner.

= Meet and exceed Federal, State and other requirements for public involvement.

= Achieve general agreement that the public involvement process has been open and fair.
3.0  Strategies

The project team will incorporate Public Involvement Strategies that accomplish the following:

»  Fully understand and impart an understanding of the differences between this study and
other similar studies.

» Coordinate planning activities closely with Virginia Department of Rail and Public
Transportation (DRPT), Southeast High Speed Rail Project (SEHSR), Virginia Department of
Transportation (VDOT), Hampton Roads Metropolitan Planning Organization (MPQ),
Petersburg Planning District Commission (PPDC), Crater Planning District Commission
(CPDC), Richmond Regional Planning District Commission (RRPDC), Hampton Roads
Planning District Commission (HRPDC) and Hampton Roads Transit (HRT).

* Create a separate identity for this project while maintaining the overalt umbrella of DRPT.
* Define a core message for all communication materials.

» Create understanding of the benefits to be derived from a High Speed Rail corridor.

= Involve and communicate with the public continucusly from start to finish.

= Fully incorporate current passenger rail users into the program.

* Be honest, forthright and responsive.

* Manage expectations at all times; never over-promise.

* Use interesting technology and visual elements to create excitement and understanding.

= Nurture media understanding and fair reporting.
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4.0 Implementation Techniques & Activities
41 Public Information Activities
411 Project Identifier {Logo)

A logo and a “theme” will be developed to provide a unique identity for the project. The logo will
be used on all written and electronic information and prominently displayed at public activities.
The theme, or core message, will guide project communications. The DRPT logo will be
displayed in conjunction with the project logo. These elements will help ensure a clear and
consistent project purpose in the minds of the public.

4.1.2 Quarterly Newsletter {(4)

The project team will produce a newsletter on a quarterly basis that provides timely updates to
key audiences and the general public. Newsletters will be distributed to agencies, organizations,
officials, and individuals on the mailing list at four milestones to maintain consistency of
information. Newsletters are proposed to be sent post-Scoping, prior to the Alternatives Meetings
and Public Hearings and after completion of the enviranmental document. Newsletter articles will
describe the status of the study, announce public participation opportunities, respond to
frequently asked questions, show maps and solicit feedback from readers via a clip and mail
comment form. Newsletter mailings will be coordinated with other educational outreach materials
to provide continuous and comprehensive communication with the public throughout the study.
The newsletter will be mailed to a large database of interested citizens and leaders and
distributed at various other community locations and public meetings. The database will be
compiled by the project team, managed and maintained by Cordell & Crumley. The mailing list
will include members of this project team; elected officials within the study area and in the
General Assembly, key Route 460 Location Study project team members and participants;
citizens, resource agencies; businesses; faith organizations; minority groups; civic leagues; the
media; and other appropriate participants. The database will be delivered to DRPT at the
conclusion of this study for use in future planning activities. The newsletters will be printed in full
color on 11°x17” paper, folded and tabbed for mailing and will be saved as a pdf and included on
the project Web site.

41.3 Internet Access/Web Site

Online information will be developed after the Scoping Meetings to provide the public and
agencies with 24-hour access to project information. The Web site will have a project specific
URL with a link to the “Current Projects” section of the existing DRPT Web site. The site will
include preject information, process information, meeting information, materials to download
(newsletters, press releases, schedules, maps, handouts, comment forms), links to related
studies and online surveys.

4.1.4 E-mall Information Distribution

E-mail is a growing method of communication among diverse populations and is quickly
becoming the method of choice for public comments as the public can often access the Internet
from home and work. E-mail also works to improve communication by giving the team the ability
to send out mass E-mail notices, to reply to public comment and to interact with the media and
the various agencies. The project email address will be advertised in all printed materials and
online. E-mail techniques will be used for the following: meeting invitation notices general
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updates, directives to improved information on the web site, comment process, notice of
availability of information and more throughout the study.

41.5 Web Pagel/Information Line Promotion

A business card will be developed to promote the Web Pages URL and Project Information Line.
The Web Pages URL and Project information Line will also be advertised during public meetings,
in newsletters, handouts and other printed materials as applicable. Approximately 2,000 cards will
be developed for distribution. The cards will be distributed during public meetings, small group
meetings, and public/community events and during speaking engagements.

4.1.6 Maillng List Development/Stakeholder ldentification and Database

To facilitate communication with those who have interest in the project, a project specific mailing
list will be developed early in the planning process and maintained throughout the study. The
approach will be to research and review data to identify stakeholders in the study area and
develop a mailing list database comprised of agencies, interested citizens, civic leaders, business
groups (e.g., trucking industry, top employers in the region, business groups such as Chamber
and Kiwanis, businesses along the corridor, etc.), faith leaders, elected officials and news media
among others. Vital distribution locations such as libraries, community centers, and major corridor
meeting locafions will also be researched for large quantity distribution of materiais. Entries will
be gathered by several methods: from citizens and groups attending public meetings and small
group meetings, from calls made to the project information line, from emails to the project email
address, from the Planning Districts and from DRPT, Southeast High-Speed Rail (SEHSR), and
the Virginia High Speed Rail Development Committee and other existing mailing lists. The
mailing list will be used to mail newsletters, to set up speaking engagements, and to mail
meetings notices.

4.2 Community Qutreach Activitles
4.2.1 Technical Working Group (TWG)

A technical working group (TWG) made up of city and county representatives from the study area
will be established to provide input on community and business needs, help resolve points of
conflict and assist with direction for the study. Periodic TWG meetings will take place at key
milestones within the planning of the project to gather insight and review important information.
Six meetings are expected throughout the project. See Appendix A for list of members.

4.2.2 Key Person Interviews/Briefings

The purpose of key person interviews is to solicit suggestions and identify issues and concems
from stakeholders critical to the success of the project. Study team members expect to build on
work done in the SEHSR study and other studies completed in the region. The team will identify
business, civic and political leaders to involve in the project. The project team will periodically
brief key stakeholders, particularly prior to critical milestones. Target audiences include:

Elected Officials (National, State and Local)

Metropolitan Planning Organizations (MPQOs) — including Citizen Advisory Committees

Jurisdictional staff

Other Public Agencies
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4.2.3 Project Information Phone Line

A toll-free project telephone number (1-800-RICH2HR) will offer another medium for public
involvement. This phone number will be established for the duration of the study to inform and
educate the public, answer questions, receive comments, and to coordinate informal meetings.
Calls will be recorded 7 days a week. Calls made to the voicemail will be responded to as
necessary within a 24-hour period. The project information line will be advertised in all printed
and electronic materials. A summary of calls will be produced periodically.

4.24 Speakers Bureau (up to 50 ad hoc meetings)

Small group meetings expand possibilities for community participation and help the project team
understand community viewpoints, particularly in such a large and diverse study area as I-64 and
Route 460. They also help the community understand DRPT and its work. Small group
dynamics encourage a more proactive dialogue. This is a vital part of our plan to inform, involve
and educate the public and to make the process easy and open. A Speakers Bureau process will
be developed to organize meetings with local organizations to discuss the project and brief the
organization on project status and schedule. Site visits/tours along the corridors may also prove
useful for several of the groups. Speakers Bureau outreach may include:

=  Homeowner/Community Associations

= Community Action Agencies

=  Minority Business Associations

» Chambers of Commerce and Rotary

* RuraliAgricultural Organizations

= Senior Citizen Groups (Area Agencies on Aging)

= Business, Trade and Commerce Organizations

*  Faith Groups

= Economic Development andfor Tourism Departments

* Hampton Roads & Richmond Emergency Media Services (for large scale evacuation)
» COther Agencies and key individuals whose involvement is vital.

A target list of meeting prospects will be identified and a meeting schedule developed. The
Speakers Bureau will be advertised in all outreach materials. Specific outreach
materials/presentations will be developed as necessary. Representatives from DRPT and the
project team will plan to lead up to 25 meetings each.

4.2.5 Meetings, Workshops and Targeted Qutreach to Speclat Populations

The public involvement plan will include techniques to identify and to reach those traditionally
under-represented such as minority and low-income populations within the project area. This will
be accomplished through postcards mailed directly to surrounding neighborhoods, notices posted
within study area community “central meeting places,” prominent advertisements in minority and
local (rural) newspapers, press releases to minority media, speakers bureau activities, library
notice distributions, meetings at convenient and accessibie public places within the study area,
phone and email access, civic newsletter inserts, ADA accessibility, and more. Ongoing
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education and communication will oceur through newsletters at key project milestones and
through Intemet techniques such as Web site and email updates. Effective outreach to meet
NEPA Requirements, Environmental Justice and Civil Rights Title V! will be used. See highlights
that foliow.

Properly implemented, principles and procedures to involve a diverse socioeconomic population
will improve all levels of transportation decision-making. This approach will;

* Make better transportation decisions that meet the needs of all people.
* Design transportation facilities that fit more harmoniously into communities.

= Enhance the public-involvement process, strengthen community-based partnerships, and
provide minority and low-income populations with opportunities to learn about and improve
the quality and usefuiness of transportation in their lives.

= Improve data collection, monitering, and analysis tools that assess the needs of, and analyze
the potential impacts on minority and low-income populations.

= Avoid disproportionately high and adverse impacts on minority and low-income populations.

= Minimize and/or mitigate unavoidable impacts by identifying concems early in the planning
phase and providing offsetting initiatives and enhancement measures to benefit affected
communities and neighborhoods.

Early data collection will determine the presence of minority and low-income populations within
the project area. This will be accomplished through the use of existing state and local information
and through sources identified by the Technical Working Group. Impacts to these populations will
be assessed to determine if these impacts are disproportionate. If disproportionate impacts are
identified, techniques wili be incorporated to identify mitigation measures. The goal will be to use
the data gathered to enhance public involvement efforts to reach the underserved and minority
populations.

4.3 Media and Communication Networks
4.3.1 Press Releases, Story Development and Television Interviews

To keep the media informed, press releases will be developed and distributed prior to public
meetings and public hearings and at other key points in the study. Releases will be distributed to
local and regional radio, television and print media, city/county public affairs offices/community
bulletins, minority, as well as to civic and faith organizations for inclusion in newsletters and
bulletins. City/county cable television interviews will also be proactively sought to further explain
the details of the study at key milestones.

4.3.2 Editorial Board Meetings

While press releases offer the media insight into the project and time schedules for meetings;
Editorial Board meetings offer the project team face-to-face conversation with the high-level
newspaper staff. In this way, the study can be fully discussed and questions from the media
answered early in the process. It is in the best interest of the public to maintain media awareness
of the study progress as the media can work with us to inform and to educate. Press Releases
and/or Media Advisories are proposed for distribution pre and post-Scoping, major public
meetings; and after the completion of the environmental document. Editorial Board meetings will
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be arranged as needed to compliment the press release schedule and as needed when key
issues arise or milestones determine editorial meetings are needed.

4.3.3 Media Previews

tn order to keep the local media informed, Media Previews or “walk-throughs” will be offered
between the hours of 4:.00 p.m. and 5:00 p.m. (i.e., prior to each set of meetings.) Media tours of
the study area rail line may also be planned.

Local television, radio and newspaper representatives will be notified of the Public Mestings and
the Public Hearing, and will specify the availabiity of the special media viewing.

4.3.4 PressKits

As educational background, press kits will be developed and distributed to the media. The kits
may include press releases, study maps, altematives information, background, resource sheets
with links to vital web information and more.

4.3.5 News Clips

To monitor local and regional newspapers and television news, a clipping process will take place
to summarize and record stories pertaining to this project.

4.3.6 Special Publicatlons

Civic newsletters, church bulletins, business and association newsletters, neighborhood
publications and similar vehicles offer opportunities to reach targeted populations. The project
team will take advantage of as many of these opportunities as possible to communicate about the
project and solicit information for the project database.

4.4 Meetings & Hearings
441 Public Meetings/Hearings

Citizen Information Meetings and Workshops are an important and traditional technigue expected
by the public as a means to comment on study information.

Meetings will be planned at major milestones including:

= Scoping - Public Kick-off (Tentatively planned for late February 2004 format: 4-7 pm with
4:30 and 6 pm presentations.)

= Alternatives Development—Choosing the best altemnative solutions
= Public Hearing — Reviewing the analysis of the final solution

Project team members with appropriate technical backgrounds will prepare for and attend four
separate meetings in four locations throughout the study area for 3 different phases: Scoping,
Altematives Analysis and a final Public Hearing phase.

All meetings will be held early in the development of the each major milestone to inform the public
of the study progress and to educate them on the processes, goals and benefits of the study.

The ultimate goal is involvement of the target audiences at each major milestone. These
meetings will use an open house format from 5-8 p.m. with a presentation made by the project
team at key intervals throughout the evening such as 6 and 7 pm when large audiences are
attending.

January 2004 Richmond to Hampton Roads HSR Alternatives Analysis
Page 9



Draft Public involvement Pian

Details of each mesting will be planned such as securing the locations, manage the sign in table,
securing the services of a court reporter (if needed) develop attendance/registration information,
and collecting comments. Verbatim transcription of each public meeting’s presentation and
question and answer period will be planned. The transcriptionist will also receive oral comments
from the public during the meetings.

While these meetings are the more traditional method expected by the public, our study will also
incorporate many “non-traditional” techniques beyond attending meetings to solicit public input
such as on-line input forms and survey techniques to guarantee a variety of voices are heard and
make commenting as simple as possible.

Because of the expansive diverse area covered by the study, meetings will be held in the
northemn central and southern geographic segments of the project area. It is anticipated that we
will hold four (4) meetings during each set of public meetings. Meetings will be held near
Richmond, Williamsburg, along Route 460 and in south Hampton Roads. Project-related
information will be distributed to attendees of public meetings and public hearings. A meeting
handout, a comment form and a current newsletter (post scoping) are among items to be
distributed during meetings. The names of meeting attendees will also be entered into the project
database and used to maintain contact with these interested individuals.

44.2 Meeting Notices
Several methods will be used to promote the public meetings and the public hearings.

Agency Scoping invitation Letters — Invitation letters to the Agency Scoping Meetings will be sent
to appropriate contacts identified in cooperation with DRPT. As appropriate, key agencies will
also he contacted by phone to follow up and to gain an indication of the level of attendance.

Print Ads — Newspaper print advertisements will be developed and placement coordinated with
the Virginia Department of Transportation as has been done with other DRPT projects. The print
ads will include study information, meeting information and a map of the study area. Ata
minimum, the ads will be 4 column x 7” in size and placed in approximately 5-10 newspapers in
the study area. Care will be provided to include minority and smaller publications as possible.

Paostcards - Prior to each public meeting, a postcard will be developed and mail to residents
within the study area and to citizens included on the study mailing list. It is anticipated that DRPT
will use the services of the printing and direct mail services firm on contract with the Virginia
Department of Transportation to print and distribute the postcards. Several thousand postcards
will be mailed by DRPT prior to each public meeting. Postcards will also be distributed to key
local public areas such as libraries, community centers, convenience stations and possibly
through churches and school PTA's,

Variable Message Signs — Variable Message Signs may be used to announce public meetings in
areas where it would be informative and advantageous to inform the public with this technique.

Study Distribution — Many strategies will be incorporated for the dissemination of the study
including notices to the public in newspapers and/or postcard mailings; media notifications; the
project website; and mailings to the study database. In coordination with DRPT, a final draft may
be placed in local libraries, points of public interest, planning district offices and other appropriate
venues in the study area.
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4.4.3 Meeting Collateral Materials

Various printed materials will be developed throughout the study to educate stakeholders of the
study, the process and other key information they may need to gain better understanding and
promote invelvement.

Meeting Handouts - Public Meeting and Public Hearing handouts specific to the citizen
information meetings, alternatives development meetings and the public hearings will be
developed. One handout will be written, designed, printed and distributed for each meeting. The
handout will be a printed piece approximately 117x17" folded to 8.5" x 11" and include a pre-
addressed public comment form. These handouts may also be used as informational and
educational pieces for distribution at small group meetings and briefings.

Displays — Display boards to illustrate the process and outcome; NEPA study process, project
need, schedule and selection of candidate alternative(s) for the NEPA process will be developed.
Among others, areas and levels of technical evaluation (e.g., traffic, socioeconomic, and land use
factors: natural resources, parklands, cultural resources, air quality, noise, energy): and the public
participation process (e.g., Where [ live, How | heard about Public Meeting, etc.) will be
presented. These boards will be updated prior to each public information meeting and prior to the
public hearing to reflect the current status of the project.

444 Reports

A complete report of each public meeting and hearing will be compiled and maintained at project
offices for the benefit of the public and regulatory officials and for documentation of the public
involvement process.

4.5 Public Participation Record
4.51 Public Comments Process

Public Comment Follow Up/Response — The team will work with DRPT to respond in a timely and
informative manner to emails (24 hours}), phone calls (24 hours), letters (1 week, if necessary)
and comment forms (1 week, if necessary). Letters will be sent out 1 — 2 weeks after each public
meeting thanking the attendees for attending and for offering their comments/insight to the
project.

Agency Comment Response — The team will work with DRPT to respond in a timely and
informative manner to emails (24 hours), phone calls (24 hours), letters (1 week, if necessary)
and comment forms (1 week, if necessary). Letters will be sent out 1 — 2 weeks after each public
meeting thanking the attendees for attending and for offering their comments/insight to the
project. Letters with handouts will be sent to those who were unable to attend.

Coding and Summarization of Public and Agency Comments — The team will record and
summarize agency and public comments to public meetings, agency meetings, alternatives
development and other letters and meetings. Two summary tables will be developed: one for
public comments and one for agency comments. in cooperation with DRPT, the input will be
evaluated for significance and to determine what is appropriate for study in the EIS.

45.2 Reports

All comments received at community meetings, telephone calls, mail, or other means will be
carefully logged in an Access Database and distributed to technical staff. A record of responses
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will be kept and will be distributed to the technical staff. Both comments and responses will be
taken into account when assessing impacts, evaluating alternatives, and making decisions.
Public meetings and hearings will be formally documented by a court reporter, and the completed
document kept on file and available for review.

46 Evaluation and Monitoring

Our goal will be to provide a flexible, dynamic plan that can be adjusted and refined after major
milestones to include diverse audiences with proactive, simple techniques to become interested,
informed, and involved throughout the study effort. Throughout the project, from January 2004 to
the end of the project, results of the public invoivement activities will be evaluated at regular
intervals and reported to the team. Following are suggested methods of accomplishing
assessments:

» Create an Ad Hoc Public Participation Team as a review/monitor group and meet 2 times with
them (beginning of the study and 6 months into the study). This group should be small (4 - 5
chosen individuals) to be sure results look good and we are on target.

= Monthly recaps providing an overview of activities conducted on behalf of the project during
the preceding month will be developed. While more a means of measuring activity than
results, the recaps will provide meaningful information about the progress of the public
involvement program.

= A news media story reporting service will be maintained to document all coverage of the
public involvement project. Monthly summaries with coverage analysis will be included in the
monthly activity recaps.

* Immediately following each formal or informal contact or meeting conducted on behalf of the
project, a contact report will be prepared identifying the contact, describing its nature, and
reporting all significant information obtained and distributed. This level of reporting wil! be
conducted for a) key person interviews and briefings, b) TWG mesetings, ¢) and contacts
resulting from meetings, workshops and targeted outreach to special populations. Groups
meeting reports will be forwarded to the projected manager immediately after each contact
and again as part of the monthly activity reporting. Individual contact reports may be reported
contemporaneously but always will be included in the monthly report.

= Survey Research —Various technigues will be used to draw out information and opinions from
the many target audiences to further develop both quality and quantity of input. Techniques
may include:

*  On-ine web site comment form surveys
= Newsletter tear out survey forms

* Records will be maintained and reported of contacts from the public via the project Web site
and telephone line, as well as correspondence and other telephone contact from citizens and
public officials regarding the project.

* A stenographic record by a court-licensed reporter will be made of all formal public meetings
and hearings required during the program.

= Once per quarter throughout the life of the project, an assessment will be provided covering
all information inputs to the project, specifically including the data previously described in this
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section. These reports will analyze general trends and attitudinal shifts reflected in response
to the activities contained within the project, principal categories of concem and opportunity
suggested by citizens and other key stakeholders, and resulting recommendations for project
direction or action.

* Once per quarter a Web hits report will be developed and distributed to the team. The Web
pages will be evaluated and enhanced based on information gleaned from these reports.

4.7 Program Management/On-going Consultation/Strategy

The project team will provide on-going dialogue with DRPT and will review public participation
activities to ensure that the study goal and the objectives are met. The project team will devote
necessary time to day-to-day project administration and management activities.

438 Publlc Involvement Activity Timeline (To be determined)

As the project evolves and becomes more defined in terms scope, public involvement activities
become will be detailed in the project schedule. Development of the project schedufe will follow
initial meetings with DRPT and the TWG,
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APPENDIX A
Technlcal Working Group Membership (Sorted by Organization)
PREFIX | ST | LASTNAME JOB TITLE ORGANIZATION
Mr, Drew Galloway Amtrak
Mr. Jeff Mann Amirak
Mr. John McCracken g:gftor. Transportation Chesterfield County
Mr. \(’;‘.Iarence Cuffee City Manager City of Chesapeake
Mr. J. Chris Kollman, Il City Clerk City of Colonial Heights
Mr. Fred Whitley City Engineer City of Hampton
Mr. Keith Cannady Planning Department City of Hampton/Sargent Bldg.
Mr. Tom Slaughter Dept. of Engineering City of Newport News
Mr. B. David Canada City Manager City of Petersburg
M. William Johnson City of Richmond
Mr. Eric Neilson Director of Public Works City of Suffolk
Mr. Dale Castellow -g:;?j?:;ﬁ:_ion Planning City of Virginia Beach
Ms. Jodi Miller Asst. City Mgr. City of Williamsburg
Mr. Dennis K. | Morris Executive Director g::ﬁ;i':'s?::ing District
Mr. Joe Vinsh MPO Coord. g;ar:f:]izls?g: ing District
Mr. Jay Westhrook CSX Transportation
Mr. Roger Millar PM DMJM+Harris
Mr. Dick Cogswell Office of Rail Development | Federal Railroad Administration
Mr. Mark Yachmetz ins'?g ::jl%l;g;?ci’r:)ismtgar:fr for Federal Railroad Administration
January 2004 Richmond to Hampton Roads HSR Afternatives Analysis

Page 14




Draft Public involvement Plan

Mr. Barry Bishop Greater Norfolk Corporation

Mr. Henry Shriver gg;:irtlts;%odation Greater Norfolk Corporation

Mr. Arthur L. Collins Executive Director gﬁmﬁios:igr? ads Planning District

Ms. Jayne Whitney Chief Development Officer | Hampton Roads Transit

Mr. Todd Eure Transportation Engineer Henrico County

Mr. Dwight Farmer HRPDC

Mr. g" Caskey Administrator isle of Wight County

ouglas

Mr. Doug Powell Acting Asst County Admin. | James City County

Mr. Lamont Myers Economic Analyst New Kent County

Mr. Jeffrey Raliski Planning Engineer Norfolk Dept. of Planning

Mr. Biil Schafer Norfolk Scuthern Corporation

Ms. Brenda Garton County Administrator Prince George County

Mr. Dan Lysy Director of Transportation Richmond Regional PDC

Mr. Paul E. Fisher Executive Director g:::]n'rgtogirl:slgi;?:r: Planning

Mr. Michael W. | Johnson County Administrator Southampton County

Mr. Terry D. Lewis County Administrator Surry County

Ms. Dehorah Jenkins Sussex County

Mr. Dick Beadles mps‘t::jeRNA Rail Planning

Mr. James O. | Clarke I':nogc;ation Studies Design vDOT

Ms. Sherry Munford Location and Design Div. VDOT

Mr. Willard Andrews Executive Director ggg:;ﬂ:&;?t%?:&;:l

Mr. Timothy Cross Principal Planner York County Planning Div.
January 2004 Richmond to Hampton Roads HSR Altemnatives Analysis
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Passenger Rail Study

This is the first in a series of news-
letters that will provide an update on
a study being conducted by the
Virginia Department of Rail and Public
Transportation {DRPT). DRPT is
studying the feasibility of implementing
improved passenger rail service from
Richmond to Hampteon Roads, provid-
ing rail connections to the Southeast,
Northeast and Mid-Atlantic regions as
an extension of the Southeast High
Speed Rail Corridor (SEHSR} —
ultimately connecting to cities includ-
ing Chartotte, Washington, D.C.,
Boston and New York. This edition is
intended to give you information
about the study kick off, a sumimary
of feedback gathered at the first set
of Citizen information Meetings and
an update on the study process, We
' }z you will join us for the next set
o public meetings scheduled for
November 16, 17 and 18, 2004.

Inside this issue

2 Study Kick Off Meetings —
What We Heard From You

Study Schedule

History of Higher Speed Rail Service

in Hampton Roads and Richmond

3 Map of Preliminary Alternatives
Meet the Study Team
FAQs

4 Stay Involved

Richmond/Hampton Roads

Virginia Department of Raif and Public Transportation

Your information fink to news about the Richmond/Hampton Roads Passenger Rail Study

Could Higher Speed Passenger Rail
Service Be in Your Future?

Ever wonder what it would be fike to forget the highway traffic, hop on a fast moving train and
travel from Hampten Roads to Richmond connecting to Washington D.C., New York or Boston?
The Virginia Department of Rail and Public Transpartation is examining the passibilities. Hampton
Reads, Richmond and points
in between may one day be
connected with higher speed
passenger rail service. Bigh-
ways in our region and airports
along the Eastern seaboard
cannot handle the present
traffic volumes, nor accommo-
date future travel needs. '
Higher speed rail service may T, &
be the solution that offers an
affordable, modern, timely
alternative to driving on
crowded interstates or flying

short distances. Artist’s rendering of Main Street Statian, Richmond, Virginia.

Join Us for Our Next

Citizen Information Meetings

Alternatives Development Meetings
Open House with the Study Team: 4-7 p.m. = Formal Presentations: 4:30 p.m. and 6 p.m.

November 16 November 17 November 18

Newport News Norfolk Richmond
Gity Center Conference Facilities  Norfalk Airport Hilton Main Street Station
James and Warwick Rooms Ballrooms C&D 1500 East Main Street

700 Town Center Drive 1500 North Mititary Highway

During the Alternatives Development Meetings, the
g Study team will present the first round of proposed
" railroad locations that address the transportation
needs within the study area. The rail locations and
evaluation criteria were developed from citizen and
government agency participation during the public
meetings held in the spring of 2004.

The study team needs your input as we move forward
to evaluate and narrow these options. If you require

' special assistance to attend and participate in these
meetings, please call 48 hours in advance of the meetings — 1-877-742-4247.

For directions to the meetings, please visit www.rich2hrrail.info



Following the November public
meetings, this study will proceed
to Phase 2 in the study process:

Phase 2: Atternatives Development
{(We are here)

Phase 3: Alternatives Analysis

Phase 4: Tier | Draft Environmental
Impact Statement (DEIS, Public
Hearing).

Phase 5: Tier | Final Environmental
Impact Statement (FEIS) and
Record of Decision (ROD)

{Phases 3, 4 & 5 will be completed
pending funding.)

Future phases: Engineering, Right
of Way Acquisition, Construction,
Operation

During the Alternatives Development
P ). the study team is developing
ale. tatives based on past planning
activities, relative costs, community
input and other financial issues. At
the conclusion of Phase 3, Alterna-
tives Analysis, a docurment will be
distriouted for comment and DRPT will
recommend a Preferred Alternative
for evaluation in an Environmental
Impact Statement {EIS}. Following
public and agency review of the
Draft EIS, the study will be further
refined and mitigation measures
finalized. During preliminary engi-
neering a Final EIS will be prepared.
Following receipt of environmenal
clearance from the Federal Railroad
Administration (FRA) and funding
commitments, the study would be
advanced into right of way acquisi-
tion, final engineering design and
construction.

Visit us on the Web at www.rich2hrrail.info

Study Kick Off Meetings Provide
Opportunity for Public Discussion

More than 250 interested citizens attended the first set of Citizen Information Meetings held in
March 2004. These meetings were held to gather input from the public and government agencies
and were the first step in the public involvement process.

At the meetings, the study team presented information from previous technical studies, outlined the
study process and provided a forum for the public to share their ideas and concerns. Comments about
the issues and needs most important to citizens were collected, The study team also sought feedback
regarding potential impacts {environmental and community) that should be assessed during the study.

Meeting attendees were invited to review displays, maps and literature as well as talk to members
of the study team. Team members provided an overview of the study area and corridor options that
follow the Richmond to Petersburg to South Hampton Roads Corridor and the existing Amirak Corridor
from Richmond to Williamsburg to Newport News. The preliminary railroad locations were derived
from past corridor studies and provided a base from which to build.

Here’s what we heard:

In response fo the presentations at the initial public meetings, a wide variety of comments were received
including comments on regional transportation, traffic conditions, technology/speed recommendations,
alignment alteratives, station locations, neighborhood impacts, environmental issues, cost-effectiveness
and public involvement strategies. Numerous inquiries were made regarding the status of a third
crossing through Hampton Roads and its ability to support a transit alternative.

Reasonable alternatives and modifications suggested by the public and representative agencies
have been incorporated. The study team has reviewed the following alternatives and found that they
continue to merit further analysis.

Praliminary Alignment Alternatives:

Peninsula/CSX Alignment {Richmond to Newport News Corridor)

James River Alignment (Richmond to Newport News 1o Norfolk Corridor)

Southside-MNorfolk Southern Atignment {Richmend to Petersburg to Norfolk Cormidor via Nosfolk Southern)
Southside-US 460 New Alignment {Richmond to Petersburg to Norfolk Cosridor via new US 460 Corrider)

The Past, Present and Future of Higher
Speed Rail Service

The Southeast High Speed Rail Corridor (SEHSR) is part
of a plan by the US Department of Transportation
(USDOT) and Amtrak to develap a nationwide high
speed rail network. The 1992 designation of the SEHSR,
of which this corridor is a part, is one of the five national
high speed rail corridors, It is significant because it
allows for tederal monies to be spent on improvements
to the existing rail system in order to achieve high speed
service. Additionally, a 1997 USDOT report identifisd the SEHSR Corridor as the most economlcally
viable high speed raif corridor in the country.

The State of Virginia conducted an Interstate 64 Major Investment Study (MIS) between Richmond
and Newport News in the late 1990s that inciuded a conceptual analysis of intercity rai aiternatives.
The study recemmended the widening of Interstate 64 and also recommended that rail service be
upgraded by double tracking the existing CSX rail lines, increasing passenger frain speeds to 110
mph, and increasing frequencies to eight round trips per day.

In 2002, DRPT completed another study examining the feasibility of running high speed rail between
Richmond and South Hampton Roads via Petersburg along the U.S. Route 460 Corvidor. The Study
recommended comparable improvements to the existing Norfolk Southern rail lines.

The Richmond/Hampton Roads Passenger Rait Study is building on the previous studies and will
explore the feasibility and desirability of higher speed rail service between Richmond and the Hampton
Roads region with linkages to other cities and states to the north and south,



Study Area Map

The study area generally follows the Richmond to Petersburg to South Hampton Roads Corridor and

isting Amtrak Comidor from Richmond to Williamsburg to Newport News, This rail service would
serve as an extension of the SEHSR Corridor. The map depicts the Richmond/Hampton Roads Passenger
Rail Study area.

wmppete  Peninsula/CSX Alignment (Richmond to Newport News Corridor)
st James River Alignment (Richmond to Newport News to Norfolk Corridor)
pmpete  Southside-Norfolk Southern Aignment {Richmond to Petersburg to Norfolk Corridor via Norfelk Southern)

btk Sputhside—US 460 New Alignment (Richmond to Petersburg to Norfolk Carridor via new LS 460 Corridar)

Frequently Asked Questions

Q. What are the potential benefits of high speed rail?

A. High speed rail can offer social, economic and environmental benefits including energy savings,
emission reductions and maximized use of existing rail corridors. Supporters of high speed rail
point to the long-term growth in America’s population, income, travel demand and congestion in
intercity transportation by air and auto.

. How would Hampton Roads connect to high profile U.S. cities?

. There are five high speed rail corridors authorized by Caongress under the Intermodal Surface
Transportation Efficiency Act of 1991 {(ISTEA) and six under the 1998 Transportation Equity Act
for the 21st Century (TEA-21} for a total of eleven corridors. To date, the U.5. Department of
Transportation has designated ten corridors and numerous corridor extensions. Two corridors of
importance to this study are:

a Amftrak has 150 mph train service, known as “Acela,” which operates in the Boston-New York-
Washington Northgast Corridor.

m In 1992 the U.S. Depariment of Transportation designated the Southeast High Speed Rail Corridor
connecting Charotte, NC, Richmeond, VA, and Washington, OC. This corridor designation has been
extended south to Northem Florida through subsequent actions of the Department. in 1995 the South-
«ast High Speed Rail Corridor designation was extended from Richmond, VA, to Hampton Roads, VA,

.. Will the Study select only one corridor between Richmond and
Hampton Roads?

A. The Study will analyze the feasibility and desirability of passenger rail service on both sides of
the James River. A conclusion that rail service is needed on both sides of the river has not been
precluded.

>0

Technical representatives from
agencies and local govermments
are participating with the study as
part of a Technical Working Group,
This group meets to provide techni-
cal advice and insight to the study
tearn. Technical Working Group
members include representatives
from the following organizations and
local govermmants:

Virginia Department of Rail and
Public Transportation

Federal Railroad Administration-
High Speed Rail

Amtrak

CSX Transportation

Greater Norfolk Corporation
Hampton Roads Transit (HRT)
Norfolk Southern Corporation

Virginia Department of
Transportation

Hampton Roads Planning
District Commission

Crater Planning District
Commission

City of Chesapeake
City of Colonial Heights
City of Hampton

City of Newport News
City of Norfolk

City of Portsmouth
City of Richmond

City of Suffalk

City of Surry

City of Virginia Beach
City of Wiliamsburg
Chesterfield County
Henrico County

Isle of Wight County
James City County
New Kent County
Prince George County
Southampton County
Suriry County

Sussex County

York County
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Aichmond/Hampton Reads Usgﬁ%&ge
Passenger Rail Study bermit No. 508
8 Virginia Dapartment of Rail and Public Transportation Norfoik, VA

\;. Alan Tobias

wlanager Passenger Rail Pragrams

Virginia Departmant of Rail and Public Transportation
PQ. Box 590

Richmond, VA 23218-0590

-DRPF-

Ywgineo Department of Roil ond Public Tronsporkakion
The Smartest Distance Bulwaen Fwo Poinis

Richmond/Hampton Roads
Passenger Rail Study
8 Virginia Department of Rail and Public Transportation

We want to know what you think about possible
passenger rail service in this area. We encourage
you to attend the Citizen Information Meetings in
November and provide comments online or by mail.
A comment form can be downloaded from the web
site: www.rich2hrrail.info. Mark all correspondence
to the attention of:

Mr. Alan Tobias
Manager of Passenger Hail Programs
Virginia Department of Rail and Public Transportation

P.O. Box 590
Visit the study web site at Richmond, VA 23218-0590
hitp://vwwwi.rich2hrrail.info
pr detalled information about the For more information call the

Citizen Information Line

Aichmond/H ton Roadls
ampton 877-742-4247 (877-RICH2HR).

Passenger Rail Study.



Richmond/Hampton Roads

Passenger Rail Study

Virginia Department of Rall and Public Transportation

Weicome to the second issue of
Connections. Inside, you will find the
latest information on a study examining
higher speed rail service between
Richmond and Hampton Roads. Ifbuitt,
this rail service would serve as an
extension of the Southeast High Speed
Rail Corridor (SEHSR) and provide
connections to the Southeast, North-
east and Mid-Atlantic regions.

If you did not receive: this newsletter in
the mail, and would like to receive
newsletters, invitations to future meet-
ings and other study information,
please either e-mail your information
to comments@rich2hrrail.info; call
toll-free at 1-877-742-4247; or write
Mr. Winston Phillips, project manager,
using the address provided on the last
r 1 of this newsletter,

Thank you for your interest in the study.

Inside this issue

2 Why Higher Speed Rail?

Next Stop: Drafting an Environmental
Impact Statement

What's Down the Line?

Virginia Shows Support
for Improving Rail Service

FAQs

3 Solutions on the Short List
Map of Alternatives
Meet the Study Team

4 Your Input Counts

Virginia Depertmen ol Reil and Public Traniportafion
The Smortest Distance Bobwaen Two Points

Your information link to news about the Richmond/Hamplon Roads Passenger Raif Study

Higher Speed Rail Service Study On Track

Since the publication of the last newsletter, the Virginia Department of Rail and Public Transpertation
{DRPT) and the Federal Railroad Administration (FRA) have been managing the many elements
required in a study of this size and magnitude, from public involvement and community mestings to
the development and screening of study alternatives. The study team has engaged stakeholders,
agencies, community groups and citizens for techni-
cal discussions and input as the study has reached
major mitestones. Throughout the process, the team
consistently heard the same message from the
public — those living and traveling in the study area
corridor and the larger travel area along the eastern
seaboard need better transportation choices. Citizens
continue to stress the need for expanded higher speed
passenger rail service and share concerns that the
current network of regional highways and airports
cannot handte present or future travel volumes.

The City of Williamsburg's Transportation Center

and Train Station © 0r. Elien K. fludolph

With help fram communities and local and state agencies throughout Hampton Roads and Richmond,
the study team has completed an Alternatives Analysis, screening a full range of oplions designed
to provide improved passenger rail service both within the corridor and to the larger national network
on the east coast. This screening and analysis has allowed DRPT to focus their resources on the
two most viable alternatives (see descriptions on page 3}.

What Is An Alternatives Analysis?

An Alternatives Analysis is a method used to narrow a list of many potential transportation
solutions, or alternatives, fo a select few. Each atternative is scrutinized and screened based
on a list of criteria that includes:

w Reliabitity
u Safety

w Cost effectiveness
» Techinplogical feasibility
= Ridership

An Alternatives Analysis allows the study team to compare and conirast the various proposed
alternatives and select the most feasible alternatives for thorough consideration in the devel-
opment of a Tier | Draft Environmental Impact Statement (DEIS). The Tier | DEIS outlines
potential environmental impacts of the varicus alternatives and suggests ways to lessen or
mitigate their effects on the surrounding environment and communities.

m Traffic impacts
= Community impacts

Citizens Offer Insight During Alternatives
Review Meetings
. _ In November 2004, three public meetings were held to

review the alternatives under study. Four alignments
were presented and chosen based on initial screening
and public and agency input from earlier meetings.
During the November Alternatives Development Meet-
ings, citizens and agencies reviewed the potential rail
alignments and station locations in detail, discussed
them with the study team and helped identify the
alternative routes that were retained for additional
analysis (see Alternatives Map on page J).



Frequently

— i

Q.
A.

Q.

A.

What is High Speed Rail?

High Speed Rail, sometimes called
High Speed Ground Transportation, is
intercity passenger ground transporta-
tion that is time-competitive with air
and/or autes on a doot-to-door basis
for trips in the approximate range oi
100 to 500 miles. This is a market-
based, not a speed-based definition:
it recognizes that the opportunities
and requirements for High Speed Rail
differ markedly among different pairs
of cities.

. How much time will it

take to travel between
Richmond and Hampton
Roads?

. Previous studies have estimated that

travel time between Richmond and
Norfolk aleng the US Route 460 corri-
gr would be approximately one hour
aid 30 minutes to one hour and 45
minutes depending on the maximum
speed. Travel time between Richmond
and Newport News wowld be approxi-
mately one hour and 30 minutes.
The Richmond/Hampton Roads Pas-
senger Rail Study is refining these
estimates based upon maximum
speeds, the number of stops and
other variables,

How fast will the high
speed rail trains go
through my town?

The study is examining maximum
speeds between 90 and 110 mph.
There will, however, be many areas
where such speeds will not be possi-
ble, especially in congested areas,
near station stops, etc. Built up areas
would utilize appropriate measures fo
maximize public safety and minimize
the line’s intrusion to the community.

Visit us on the Web at www.rich2hrrail.info

Why Higher Speed Rail?

Population and economic growth rates in Virginia have skyrocketed over the past 30 years and are
projected to grow even further in the next few decades. With this growth comes an increased
dependence on an already overtaxed travel infrastructure. it is predicted that intercity iransportation
by air and auto will increasingly suffer from congestion and time delays — particularly in metropolitan

. areas, at and around airports and during weekend, holiday and
bad weather periods. A decline in the level of transportation
service and the quality of the travel experience is expected to
adversely affect the intercity fraveler, other transportation systems
users, carriers, and the general public. There are adverse
economic impacts to congestion as well.

At speads of 90 to 110 mph, higher speed trains have become
an attractive alternative to the automohile and airplane for inter-
city travelers, The system that is envisioned could quickly and
efficiently move travelers from Hampton Roads to Richmond,
cnnnectlng them to Washlngton D.C., New York, Boston, Raleigh, Charlette, N.C., and beyond. It has
the potential to make travel tie-ups a thing of the past for passengers, offering an affordable, modern
and timely alternative to driving on congested highways or battling crowded airports.

Next Stop: The Tier | Draft

Environmental Impact Statement

Now that the study team has narrowed the rail service alternatives throughout the study area, they
must begin the next step of the study process — developing a draft of the Tier | Environmental Impact
Statement (E#S). A Tier | EIS is required if a proposed project is being implemented by a federal agency,
requires a federal permit, or has federal funding. Since the Richmond to Hampton Roads Passenger
Rail Project could potentially be funded by federal maney and will likely require federal permits, the
requirement for impact analyses must be met.

The Tier 1 EIS will provide a general overview of the travel corridor and its study areas, identify potential
impacts of each alternative, and suggest ways to mitigate or offset those impacts. Following the release
of the Tier | EIS, a more detailed Tier 11 EIS will follow as the project progresses. For a Tier Il EIS, the
team will analyze site-specific impacts for logical sections of the corrider and then determine specific
alignment(s} of the high speed rail corridor.

What’s down the line?

The Tier | Draft EIS (DEIS) will be complete and available for public review and comment in early
2006. The DEIS wil! be avaitable in regional libraries and online. Public hearings also will be held in
several locations in the study area. Public hearings and the DEIS wili be announced through e-mail,
a postcard mailing, newspaper advertisements, and press releases to regional media.

Plan to download the DEIS document from the study website or review a copy at regional libraries to
learn more about the alternatives and their potential impacts before you attend the Public Hearings
and comment. Your comments are important to the team. Don't miss your opportunity to be heard.

Virginia Shows Support For Improving Rail Service

Recognizing a need for better travel alternatives through-
out Virginia, Governor Mark R. Warner has dedicated $23
million toward annual rail improvements through the Rail
Enhancement Fund. The money will help fund both pas-
senger and freight rail improvements throughout Virginia.
Matching contributions of at least 30 percent are
required for use of the funds in an effort to best leverage
avaitable funding.



Solutions On The Short List

ﬁ“qgintense study and public discussion, two feasible project alternatives have been selected for final
ation. The track locations ar alignments under consideration are shown on the Map of Alternatives
below. The combination of speeds, frequencies, stops, alignments and other factors associated with
each alternative will be further explored in the Tier | DEIS currently under development. Alternative
options include the use of 90 or 110 mph diesel propulsion trains as well as an increase in the number
of train trips per day. The full text of the Draft Alternatives Development Report is availabte on the project
website at hitp://www.rich2hrrail.info/pages/mp_reports.html

Study Area Map Of Alternatives

The study area generally follows the Richmond-Petersburg-South Hampton Roads Corridor (Southside)
and the existing Amtrak Corridor from Richmond-Williamsburg to Newport News (Peninsuta).

i Rig m_nnd

chhmund Main Stres! Station]

-
Chaster

} Calb ial Helghts

A
%
%,

ke mlliamshum Stalign

Chesupeake

Etticig s+, Williamsburg S, ‘
o1 BPele burg Y @ Bay
j ) T3
L 55 . '
¢ Newport Nawse . Hampton )
) T PR (@
95 P : {f
N S S Newport Naws ™ mlk f
w=i=p Peninsula - CSX Alignment Downlown sutlnq T o.
4=+ Southside - Norfolk Seuthem Alignment P
% Petershurg Alignment & Station Locatlon » Portamo D"""f"r"f“"""
< to be deiermined i Future Study 264 ‘ wrglnlg
O Proposed Stallon Location Suffolk - \_.. ! Beach
® Cilles 26 hesapeake .
~~— Majar Rpads % o - A -'_I
Water o {133 '
0 5 0 20 s T < ! @ ‘
Propesed Newport News Downtown Station

Proposed Norfolk Dowrdown Statfon

P-~insuta/CSX Alignment 90 or 110 mph trains

,Enerally follow the CSX Transportation rail line
from the downtown Richmond Station {0 a new
downtown station in Newport News on the north side
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110 mph trains will continue south from the downtown
Richmond station te Petersburg before moving to the
Norfolk Southam rail ling to Norfolk on the south side
of the James River,

Virginia Department of Rail and Public
Transportation
wwew. drpt.virglnia.gov

DRPT’s broad mission is to improve and pro-
mote Virginia's public transportation services
and passenger and freight rail transportation
systems. Rail, public transportation, and
commuter assistance programs supported by
the agency focus on the movemnent of people
and goods.

Federal Railroad Administration {FRA)
www.fra.dot.gov

The FRA is part of the United States Depart-
ment of Transportation. The purpase of FRA
is to: promisigate and enforce rall safety
regulations; administer railroad assistance
programs; conduct research and development
in support of improved railroad safety and
national rail transportation poticy; provide for
the rehabilitation of Northeast Corridor rail
passenger service; and consolidate govemn-
ment support of rail transportation activities.

DMJM Harris

www.dmjmharris.com

DMJM Harris, a national leader in transporta-
tion and environmental planning, is leading a
congultant team in the preparation of the Tier |
Draft EIS. The project team uses a resutis-
oriented approach of integral involvement by
the public, community, businesses and other
key stakeholders.

Technical Working Group {TWG)

The TWG, comprised of technical representa-
tives from 31 agencies, businesses, raifroads
and local governments, will review conceptual
plans and provide technical oversight for the
project development process. The group pro-
vides guidance to the project team.

Expressing Our Thanks

________________________________

The Project Team would like to thank the
members of the Technical Working Group
(TWG} for their time and commitment in
assisting DRPT with this important project,
The TWG members represent the many
intarests and agencies across the study
area and have been meeting to provide
crucial input and insight as the study has
progressed.
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Richmond/Hampton Roads
Passenger Rail Study
S Virginia Department of Rail and Public Transporation

Don’t miss the chance to share your comments and concerns
on this important issue. If you travel or live between Richmond
and Hampton Roads, we want you to send us your thoughts
and insight about the alternatives under study for Higher Speed
Passenger Rail Service connecting Hampton Roads to Richmond
and beyond.

There are several ways to share your thoughts with
the study team:

n Attend the next round of meetings in early 2006
Your Input Counts g Y

---------------------------------------------

= E-mail us at comments@rich2hrrail.info

m Call the toll-free Citizen Information Line,
1-877-742-4247 {(1-877-RICH2HR)

_ = Send Mall to:
) Mr. Winston D. Phillips

o . . o Rail Passenger Project Engineer
Vigit the study website at www.rich2hrrail.info Virgiria Department of Rall and Public Transportation

for detailed information about the P.O. Box 590
Richmond/Hampton Roads Passenger Rail Study. Richmond, VA 23218-0590
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I i1 Richmond/Hampton Roads
Passenger Rail Study
Virginia Department of Rail and Public Transporlation

April 27, 2004
Address

Salutation:

Thank you.

On behaif of the Richmond/Hampton Roads Passenger Rail Study team, we thank you for
attending the study scoping meeting in March. We were pleased that more than 250 citizens
attended the first set of public meetings. We hope you found the meeting to be interesting
and informative.

Public participation in this study is essential in helping identify the preferred long-term
-solution for enhanced passenger rail service between Richmond and Hampton Roads.
During the first phase of our study, called Scoping, the study team reviewed the scope,
schedule, and assumptions with the public and with local, state, and federal agencies. Public
and agency comments, suggestions, questions, and concerns have been identified and will
be incorporated into the study as it moves forward. We appreciate you taking part in this
valuable first step.

We value your input.
The information we gathered from you and other citizens will form the basis of our analysis to
be conducted over the next several months.

Based on our meeting registration information, we have added your name to our study
mailing list. We will continue to keep you informed and will send you an invitation to the next
workshop to be held this summer. If you turned in a comment form at the public meeting or
provided comments by mail, the study team is currently reviewing your feedback and will
include it as part of the public record.

Visit us online
If you would like to complete a comment form and keep up-to-date with the study, we
encourage you to visit the study site at www.rich2hrrail.info

Thank you again for your time and interest in the Richmond/Hampton Roads Passenger Rail
Study.

Singgrely,
C. Asins
Alan Tobias

Manager of Passenger Rail Programs
Virginia Department of Rail and Public Transportation
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& Vvuyinia Department of Rail and Public Transportation
Richmond/Hampton Roads Passenger High Speed Rail Altematives Analysis/Draft Environmental Impact Staty
Tuesday, March 9, 2004 — 1:00 p.m,
Virginia Department of Rail and Public Transportation Conference Room
PLEASE PRINT CLEARLY
Attended
{please FIRST NAME [LAST NAME |JOB TITLE AFFILIATION ADDRESS ADDRESS 2 CITY 5T |ZIP PHONE
linitial)
VA Department of
Environmental Quality -
Mr. Mark Alling Piedmont Reg. Office 4849-A Cox Rd Glen Alten VA 23060
Rt. 1208 Greate
Mr, Tom Banard VA Institute of Marine Science |Road Gloucester Point |[VA |23062
£ M1, W. Douglas __ |Beilsch Commonwealth of Virginia 101 N. 14th St. 17th Floor Richmond VA 123219 804-371-7506
U Ms. Unwanna Bellinger VDOT-HRds Dislrict 1700 N. Main Streat Suffolk VA [23434 757-925.1525
US Department of the Interior,
'Office of Environmenta) 18th and "C" Streels,
Mr. Brucae Blanchard Project Review, |NW Washington DC |20242
Federal Railroad
C/ﬂ Administration Office of 1120 Vermont
Mr. Chris Bonanti Railroad Development Avenue, NW jMail Stop 20 Washington BC 20590 202-493-6381
' 1 ﬁm- HearHel | wooD foR. 600 World Trade
‘H'V\f r. J.Robert Bray Virginia Port Authority Cenler Norfolk VA |23510 757-683-8000
US Coast Guard, Fifth Coast jFederal Bidg, 431
Adm. Sally |Brice-O'Hara Guard District Crawford Slreet Portstnouth VA 123705 757-398-6640
5702 Gulfstream
Mr. P. Cliff Bumneite VA Depariment of Aviation Road Richmond VA [23250 804-236-3632
Mr. Robert [Burnley VDEQ 629 East Main Street {6th Floor Richmond VA 123219 804-698-4020
TMr. Jeff Caldwell VDOT-Richmond District |P.C. Box 3402 Colonial Heights VA 23834 B04-524-6100
. Federal Energy Regulatory
Commission, Office of External|888 First Strest, NE,
Mr. Don A Chamblee Affairs, Room 11H-1 Washington DC [20426
Mr. James O. Clarks VDOT 1401 East Broad St. Richrmond VA 23219|804-371-6845
202 North Sth Street,
Ly Mr.. Whittington W. {Clement Commonwealth of Virginia 5th Floor Richmond VA 123219 804-786-8032
. R ‘M’ Mr. Michael Cline mngzzam"::‘f"‘ of Emergency |1501 Trade Court Richmond VA 123236 [804-897-6500
ﬁ;\s‘e/ Federal Raflroad 1120 Vermont
Mr. Dick Cogswell Administration Avenue, NW Mail Stop 20 Washington DC |20590 202-493-6388
%(/ Federal Highway .
Mr. Jemry Combs Administration P.0. Box 10249 Rom 7DO Richmond VA |23240 804-775-3340
v Mr. Randolph Cook VDOT - Franklin Residency ~ [904 Pretlow Street Frankiin VA 23851|757-562-3194
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& veyinia Department of Rail and Public Transportation
Richmond/Hampton Roads Passenger High Speed Rail Alternatives Analysis/Draft Environmental Impact Stat
Tuesday, March 9, 2004 - 1:00 p.m.
Virginia Department of Rail and Public Transportation Conference Room
PLEASE PRINT CLEARLY
VA Department of Agriculture |Washington Bldg,
Mr. J. Carlton Courter, )l and Consumer Services Capital Square 100 Bank Street Richmond VA 23219 804-786-3502
A uaan Critendon VDOT-HRds District 1700 N. Main Street Suffolk VA {23434 757-925-2511
Fifth Coast GuardQ
District, Bridge Administration |Federal Building, 431
Ms. Ann Deaton Branch Crawford Street Portsmouth VA 23704 757-398-6222
Mr. 0. Gene IDishner \é‘:e?;y”" of Mines, Minerals, &, > north ot Street Richmond VA |23219-3402 [804 692 3200
. USDA Natural Resources 1606 Santa Rosa .
Ms. Denise Doetzer Conservation Service |Road, Suite 200 Richmond VA [23229 804-287-1691
'C! ';: *& Ninth Street Office
o [Cheies Ellis Council on the Environment  |Bldg Richmond VA {23219
1 VA Depariment of
G.T. Evans Conservation and Recreation i1P.0. Box 146 Chesterfield VA 123832 434-751-4401
Mr. Dwight Farmer IHRPDC 723 Woodtake Driva Chesapeake VA 23320{757-420-8300
Federal Railroad
Administration - Office of Chief{1120 Vermont
Mr. William R. Fashouer Counsel Avanue, N.W. Washington IDC |20590 202-493-8033
Office of Environmental lmpact
Mr. Thomas Felvey Review 629 East Main Street Richmond VA (23219
2104 West Labumum
Mr. Paul Fisher Richmond Regional PDC Ave, Suite 101 Richmond VA |23227 804-358-3684
, 600 World Trade
Mr. Jeffery A. Florin, P.E. VA Port Authority {Center West Norfotk VA 23510 757-683-2150
Federal Highway
Mr. Roberto Fonseca-Martinez Administration P.O. Box 10249 Richmond VA 123240
900 Natural
Mr. Mike Foreman VA Dept. of Forestry Resources Dr, #300 Charlottesvilla  [vA |22003
1100 Pennsylvania
Advisory Council on Historic  |Olg Post Office Avenue, NW, Suite
Mr. John M. Fowler {Preservation Building 809 Washingion DC |20004
Mr. Nick Froelich VDOT-Richmond District 2430 Pine Forast Dr Colonial Heights [VA [23834
14th %
Jeremy Whitten Bldg jIndependence
Mr. Dan Glickman USDA Room 200A Avenue, SW Washington DC 120250
Mr. Hamid Golesorkhi VA Dept. of Health 400 3, Main Street Culpepper VA {22701 540-574-5100
Ms. Leslie Grays%n VA Qutdoors Foundation P.O. Box 322 Aldie VA 22001
AL -
Ms. Alice Jakien Grimes N U.S. Army Corps of Engineers 1803 Frant Street Norfalk VA 23501 B04-441-7219
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Richmond/Hampton Roads Passenger High Speed Rail Alternatives Analysis/Draft Environmental Impact Stat
Tuesday, March 8, 2004 — 1:00 p.m.
Virginia Department of Rail and Public Transporiation Conference Room

PLEASE PRINT CLEARLY
Federal Emergency nm . :
Ms. Kay Gross Management Agency 500"C" Street, SW Washington DC 20472 202-646-4600
Mr. Gerald M. Grosshans Nalional Railway Hist. Society |943 Barlen Drive Richmond VA 23225 804-233-1170
Karelle Harris VA Tourism Corporation 901 East Byrd Street Richmond VA 123218 804-371-8153
VA Department of
W.S. Hastings Conservation and Recreation |P.O. Box 146 Chesterfield VA 23832 434-751-4401
.. IMr. Thomas Hawthome VDOT-Richmond District P.O. Box 3402 Colonial Heights |[VA [23834 804-524-6100
< LAy [Mr. Samuel Hayes VDOT-Location & Design 1401 East Broad St Richmond VA [23219 804-786-2545
VA Department of
Ms. Dona Huang Environmental Quality 628 East Main St Richmond VA 123219 804-598-4405
TVA Department of
Ms. Ellie Irons Environmental Quality 629 East Main Street Richmond VA 23219 804-698-4325
River Front Plaza,
Economic Development West Tower - 19th
Mr. Mark R. 1Kilduff IPartnership of Virginia 901 E Byrd Strest Flocr Richmond VA [23219
VA Department of Historic 2801 Kensington
Ms. Kathleen 5. Kilpatrick Resources Ave, Richmond VA 23221 804-367-2323
Mr. Frank King VDOT-Richmond District  |P.0). Box 3402 Colonial Heights [VA 123834 804-524-6100
Dav, Shoekley 40 . .
Mr. Bob Kiby 7 gat""";' P a'N" ﬁe”'fg' tiafetg [1539 Hickory Hil VA 804-732-3571
] rersburg Vatlonal Battlefield |2 oad Petersburg 238034721
iNational Marine Fisheries . -
Ms. Pat Kurkul Service, Northeast Region 1 Blackbumn Drive Gloucester MA, |01930-2298 [978-281-9300
Ms. GlennW.  [LaFantasie VA Outdoors Foundation  [{471 John Mosby Aldie Mil va {20105 |r03-327.9777
National Oceanic and 14th & Constitution ;
Mr, Conrad t autenbacher, Jr. Atmoshpheric Adminsistration [Avenue, NW Washington DC 120230 202-482-6090
j VA Depariment of R
~ 4 IMI. Larry Lawson Environmental Quality 629 East Main Street Richmond VA [23219 M‘ da ¢/€{4
AT /IMr. Chrig Lloyd Parsons Brinckerhoff 6161 Kempsvilla Cr. jSuite 110 Norfalk VA ]23502 757-466-9675
) Locatio Dm g 804-786-
. Yamuer——{Ha DNRion 1404 ) Richmond VA #44 | 2534
/y- 0 L3N 2104 West Labumum
v v Avenus, Suite 101
Mr, Dan Lysy Richmand Regional FDC Suite 101 Richmond VA 232271804-367-6001
5702 Guif Stream .
Mr. Charles Macfartane VA Department of Aviation Road Richmond VA 123250 804-236-3625
Ms. Alexandra R. [Mackie Center for Clean Air Policy 750 Fisst St., NE Suite 940 Washington DC |20002 202-408-9260
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Richmond/Hampton Roads Passenger High Speed Rail Alternatives Analysis/Draft Environmental Impact Stat
Tuesday, March 9, 2004 — 1:00 p.m.

Virginia Department of Rail and Public Transportation Conference Room

PLEASE PRINT CLEARLY
Mr. Joseph Maroon ‘F‘;gc?:aﬂ:;: Conservation & g‘;ﬁf:’;:mr Street, Richmond VA {23219 |804.786.7951
Office of Intergovernmental Hubert Humphrey 200 Independence
Mr. Jim Mason Affairs _ Bldg, 600E Avenue, SW Washington |DC 20201
Ms. Karen Mayne “JUS Fish & Wildlits Service  |6669 Short Lane Gloucester VA 123061 804-693-6604
v |Mr. John McCambridge VDOT-HRds District 1700 N. Main Street Suffolk VA [23434 757-925-2511
777 N. Capito) Street,
Mr. Mark Moran Metropolitan Washington COG|N.E., Suite 300 Washington DC 20002 202-962-3392
Washington Mefropolitan Area
Mr. Shiva Pant Transit Authority 600 5th 5t., NW Washington DC (20001
Mr. Herbert Pegram VDOT 1401 E. Broad St Richmond VA |23219
U.S. Amy Corps of Engineers
Col. Yvonne Prettyman-Beck INorfotk Dist. Fort Norfolk 803 Front Street Norfolk VA 23510 757-441-7601
- . . 2800 Washingion
Mr. William Pruitt VA Marine Resources Comm. Avenue, 3rd Floor Newport News |VA |23607 804-247-2200
1313 East Main
Ms. Karen Rae VDRPT P.QO. Box 530 Street Suite 300 Richmond VA }123218 804-786-1051
4608 Boyton Plank
Mr. Ron Reekes VDOT - Pelersburg Residency jRoad Petersburg VA |23804
6000 Elko Tract
| Mr. Bab Riley VDOT - Sandston Residency |Road Sandston VA 123150
[VA Department of
Environmental Quality -
Mr. Bilt Cash Robertson Tidewater Regional Office 5636 Southern Bivd Virginia Beach [VA [23462
777 North Capitol St,
Mr. Michasl Rogers Metropolitan Washington COG INE Suite 300 Washington DC 20002 202-862-3200
Federal Highway
Administration - Virginia
Mr. Ivan Rucker Divislon P.O. Box 10249 Richmond VA [23240
VA Department of Commerce [202 North Ninth
Mr. Michaet J. Schewel and Trade Street, Suite 723 Righmond VA 123219
Mr. David Schnider VDOT-Richmond District P.C. Box 3402 Colonial Heights [VA (23834 804-524-6100
Ms. SusanE.|Schwuin ;ﬁfﬁ'ﬁgﬁ'ﬁ Rogion i |1780 Market Sireat _[Suite 500 Philadelphia  |PA |19103-4124 {215-656-7100
Mr. Philip §hucet vDOT 1401 E. Broad St. Richmand VA {23219 804-786-2702
Mr. John Simkins VDOT 1401 East Broad St Richmond VA 23219 804-786-6648
Mr, Jim Smith VDOT-Richmond District P.O. Box 3402 Colonial Heights VA [23834 804-524-6100
Ms. Connia Sorrell VDOT-HRds Disirrct 1700 N. Main Street Suffolk VA 12434
Mr. David Steele VDOT-Waverly Residency P.O. Box 663 Waverly VA |23890
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@ Virginia Department of Rajl and Fublic Transportation
Richmond/Hampton Roads Passenger High Speed Rail Alternatives Analysis/Draft Environmental Impact Staf
Tuesday, March 8, 2004 — 1:00 p.m.
Virginia Department of Rail and Public Transportation Conference Room
PLEASE PRINT CLEARLY _
Washington Metropolitan Area
Mr. Rick Stephens Transit Authority B0O 5th St., NW Washington BC 20001
Fi U.S. Environmental Protection 12201 Sunrise Valley .
/‘{ Mr. Peter Stokely Agency Drive, Suite 20-115 555 National Center IReston VA |20192 703-548-4292
Ms. Michael B. Stroub, MD VA Department of Health Main Street Slation 1500 E Main Street |Richmond VA 23219
VA Depariment of
Mr. James Sydor Environmental Quality P.O. Box 10009 Richmond VA 123240
| VA Dept. of Agriculture &
M Mr. Keitt Tignor Consumer Services |P.0. Box 1163 Richmond VA |23218  |804-786-3515
Mr. Tommy Todd VDOT-Richmond District P.0. Box 3402 Colonial Heights |VA 23834 804-524-6100
Federal Railroad
Administration Office of 1120 Vermont
Mr. David Valenstein Raifroad Development Avenue, NW Mail Stop 20 Washington DC 120590 202-493-6368
VA Dept of Health-Cic of
Mr. Alan Weber Drinking Water 1500 East Main St Richmond VA (23219
14th and Constitution
National Oceanic and Avenue, SW, Room
Ms. Donna Weiting Atmoshpheric Adminsistration [6117 Washington BC |20230
: 12056 Government . .
i Ms. Barbara _ White VA Dept. of Forestry Center Parkway Suite 804 Fairfax VA 22035 703-324-1489
Ms. Jayne Whilney Hampton Roads Transit 3400 Victoria Hampton 236611757-222-6000 x6084
gg S?h n . % g :.g £ Boulevard _ VA _
Mr. 3 VDOT-HRds District 1700 N. Main Street Suffolk VA [23434 757-925-2511
Mr. Chris Winstead VDOT-Chesterfield Residency {3301 Speeks Dr Richmond VA 123112 804-674-2800
VA Department of Historic 2801 Kensington
Mr. H. Alexander ;Wise jResources Avenue Richmond VA 23221
VA Department of Game and  |4010 West Broad
|Mr. William L. Woodfin Inland Fisheries Sireet Richmond VA 23230 804-367-1000
VA Marine Resources 2600 Washington
Mr. Jay Woodward Commission Ave., Third Floor Newport News  [VA [23607 757-247-8032
Council on Environmental Executive Office of {722 Jackson Place,
Quality jthe President NW Washington DC |20006
US Department of Commerce |Room 5413 Washington DC 20230
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PLEASE PRINT CLEARLY
(GRAD | WhikES | GeotostsT ‘fﬁ‘&ﬁﬂ‘ lﬁ;m' C?a:r?ffﬁzwt'” VA 22943
ont |Goctsed Ao | mouin fider N | VA= 2509
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