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PROJECT LOCATION AND REPORT ORGANIZATION

The Town of Chase City, the Town of Blackstone, Fort Pickett, Blackstone Area Bus System (BABS) and
the Blackstone Chamber of Commerce requested a feasibility study of public transportation service for the
Town of Chase City and the Town of Blackstone/Fort Pickett area using funds from the Virginia
Department of Rail and Public Transportation (DRPT). The purpose of the study was to address the
public transportation needs for these two, diverse localities by: assessing the level of demand for transit,
designing potential transit service types, and estimating the cost of providing each type of service. The
Town of Chase City, The Town of Blackstone, Fort Pickett, BABS, Southside Virginia Community College
(SVCC) and the Blackstone Chamber of Commerce were key stakeholders providing input to the study.
For a list of local stakeholders and representatives see Appendix A. The Department of Rail and Public
Transportation managed the study on their behalf.

As shown in Figure 1, The Town of Chase City is located in Mecklenburg County, in the Southside
Planning District of Virginia. The Town is located approximately 100 miles southwest of Richmond.

As shown in Figure 2, The Town of Blackstone is located in Nottoway County, in the southern part of
Virginia. The Town is approximately 50 miles southwest of Richmond. Fort Pickett is located directly east
of the Town.

This draft final report uses findings from prior technical memoranda to present recommended transit
services plans for the Town of Chase City and the Town of Blackstone/Fort Pickett area. The three prior
technical memoranda are listed below.

e Technical Memorandum #1 (dated December 4, 2009) provided an overview of existing
conditions and an assessment of public transportation needs.

e Technical Memorandum #2 (dated December 8, 2009) evaluated existing transportation
providers.

e Technical Memorandum #3 (dated December 22, 2009) compared existing needs to existing
services and proposed service alternatives as well as potential costs of operation and maintenance,
and recommendations for implementation.

This report treats the Town of Chase City and the Town of Blackstone/Fort Pickett area individually.
The first half of this final report presents study data, findings, and recommendations for the Town of
Chase City, followed by a similar complete set of date, findings, and recommendations for the Town of
Blackstone and the Fort Pickett area.

Each complete set of data, findings, and recommendations includes a brief summary highlighting the
recommended transit alternative for the respective Towns. The summary is followed by: an overview of
existing conditions and an assessment of public transportation needs; an evaluation of public
transportation services currently available; and proposed service and organizational alternatives. Each
section also provides a recommended service, organizational, and financial plan.
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Town of Chase City




SUMMARY

After conducting a public transportation needs assessment for the area in and around the Town of Chase
City, examining existing providers, and proposing possible transit alternatives, this study recommends
deviated fixed-route transit service (Alternative 1) in the near term (see Figure 10). It is suggested that
‘turnkey’ service be used in the Town of Chase City. Blackstone Area Bus System (BABS), Lake County
Area Agency on Aging (LCAAA), or a similar service could offer turnkey operations, handling grant
applications, regulatory requirements, heavy maintenance, human resources, and bookkeeping. In the
long term, if there is sufficient interest and multi-jurisdictional support, it may be appropriate to consider
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