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Virginia Department of Rail and Public Transportation
Multimodal and Public Space Design Guidelines
Steering Committee Meeting #3
August 17, 2011, 10:00am – 2:30pm
City of Lynchburg Information Technology Center
Lynchburg, Virginia

Corridors represent one aspect of the Multimodal and Public Space Design Guidelines, and the third meeting of the project’s Steering Committee was focused on the development of a typology of multimodal corridors.   The meeting consisted of a presentation and group discussion on multimodal corridors, particularly as they relate to different contexts throughout the Commonwealth, a presentation by Brad Shelton of VDOT on the functional classification of roadways, and a bus tour to compare the concepts to real world conditions, through the courtesy of the Greater Lynchburg Transit Company.  
The major objectives of this meeting were to:

· Present and discuss the proposed methodology for organizing and identifying multimodal corridors
· Learn about VDOT’s functional classification system
· Compare concepts to real-world conditions within a transit system

Meeting Participants
1. Nick Alexandrow, Potomac & Rappahannock Transportation Commission
2. Gha-is Bashier, Petersburg Area Transit
3. Mike Carroll, Greater Lynchburg Transit Company

4. Wayne Cilimberg, Albemarle County
5. Cristina Finch, Roanoke Valley-Alleghany Regional Commission  
6. Kathy Finniff, VRT

7. Anthony Foster, DRPT
8. Robin Grier, VDOT/ VASITE
9. Jennifer Hibbert, Central Shenandoah PDC
10. Carrie Hileman, attending on behalf of Sandi McNinch, VA Economic Development Partnership

11. Paula Jones, VDOT - Lynchburg

12. Joyce Mason-Goode, Petersburg Area Transit

13. Mark McGregor, Virginia Regional Transit Association 

14. Linda McMinimy, VA Transit Association
15. Clara Meier, Middle Peninsula Planning District Commission
16. Peter Ohlms, JAUNT, Inc
17. Mark Schnaufer, City of Virginia Beach
18. Elijah Sharp, New River Valley Planning District Commission
19. Brad Shelton, VDOT

20. Bob White, Region 2000

21. Lee Yolton, Richmond Regional MPO/ PDC
22. Rick Youngblood, VDOT - Lynchburg
Teleconference Participants
1. Scott Clark, GRTC Transit System

2. Megan Cummings, City of Alexandria

3. Nancy Lo, VA Department for the Aging
4. Pavitha Parthasarathi, Hampton Roads Transportation Planning Organization

5. Daniel Reese, FAMPO/ GW Regional Commission

6. Mike Royster, Virginia Department of Health

Summary of Key Themes from Discussion: 
· These guidelines could be a useful educational tool for a wide audience including elected officials, private developers, and engineers in addition to the primary audience of local planners.  
· The guidelines are introducing a ‘language’.  Will use words that readers have encountered before, but may have slightly different meanings.  Need to be cautious in introducing this new ‘language’ and give thorough explanations on what the guidelines mean.  Using a variety of illustrative graphics will help.  
· Discussion of corridors will invite communication between planners and engineers when making roadway design decisions like design speed.  

· Need to recognize the disconnect between perceived permanence of infrastructure investments and temporary nature of transit.  

· Need to emphasize bicycle and pedestrian components and include considerations for travel needs of people who are dependent on transit.  

· Negative public perception of transit often limits a community’s ability to provide for multimodal transportation.  

· With limited funding available, need to focus on maintaining existing right-of-way and working within it.  

· Multimodal transportation often spans jurisdictional boundaries.  Challenges of providing transit service across boundaries and sharing transit funds.  
Detailed Notes from Group Discussion on Multimodal Corridors: 

· In rural areas, often the biggest challenge is helping residents realize they want to become multimodal.  The guidelines would be useful when rural areas do decide to become multimodal.

· Often the through corridors become barriers to multimodal transportation.  

· How do we use these guidelines without making everything look the same?

· Useful typology in thinking about what you can do to become multimodal

· Need a piece of guidelines to address travel needs of people who don't have a car

· Guidelines will help transit planners look at their community.  But is part of the purpose to guide other public officials who sometimes have trouble visualizing what multimodal is?  Could be a valuable educational and imaginative tool.  Will also be a helpful tool for the development community

· Descriptions and images are helpful to understand what you mean by the different corridor types.  From urban design perspective, we are using words like boulevards in a different way than is taught in urban design school.  For example, urban designers are taught all boulevards have medians and trees

· These guidelines can help town planning work from the bottom up.
· The pictures are effective from a public outreach standpoint.

· Thorough explanations of physical characteristics will foster communication with engineers who are primarily concerned with maintaining 45 mph design speed.  Need VDOT to be involved and endorse to avoid conflicts with accepted standards.  
· Would be interesting to see a through corridor be turned into a multimodal corridor.
· From an economic development perspective, want community and developers to work together

· Having statewide guidelines will add legitimacy and substance to political decisions.  

· It will be valuable to include guidance from best practices document on healthy transportation and community planning.

· Need to emphasize bicycle and pedestrian components.  
· Public perception that transit is not good for the community is a barrier to providing transit
· Corridor types are difficult to relate to definitions because they are different in different places.  Engineers and officials may have different ideas of what a boulevard, avenue look like, etc.  A corridor type even within a specified zone may change because of limited right-of-way.  
· Need flexibility in guidelines to adapt to constraints in reality.

· Mention one-way streets

· Support the idea of basing corridor types on land uses and transect zones.  This will allow guidelines to be easily implemented because decision-makers and communities can visualize and identify which placetypes they want their communities to be.  

· Definitions will be helpful to developers who are trying to create new main streets and mixed use developments.  

· Guidelines can help DRPT with technical assistance efforts.

· VDOT is already working on visibility with lane markers, larger street signs, placement of trees and poles.  Uniformed height placements would be helpful.

· Communities generally look at travel within boundaries, but people’s travel needs often go from one community to another.  Interjurisdictional transit service is a challenge.  Different communities use different transit technologies and are experiencing different demands, especially northern Virginia.  
· Challenges exist in integrating multimodal features with engineering design requirements.  Partnerships among agencies are necessary to ensure friction is minimized.  
· Focusing on ensuring equitable development within a jurisdiction would be helpful.  For example, do the plans consider needs of those with disabilities, differential transportation needs because of income; are racial/ethnic minority communities equally considered when priority for redevelopment is determined?  
Bus Tour Observations and Reactions: 

Corridors:

· Rural roads, changed based on land uses – industrial, residential

· Higher intensity near Plaza transfer center

· Mostly main streets and local streets

· Mostly vehicle-oriented

· Lack of sidewalks until City Stadium and near Plaza transfer center

· No desire paths – people aren’t walking

Bus Stop

· Young Place

· Industrial/office low density

· No sidewalks

· Plaza Transfer Center

· Diversity of uses – commercial, library, school, suburban style strip retail, drive thru fast food, gas station

· Could use a ticket kiosk and basic streetscape improvements

· Sidewalks exist but not continuous

· Crosswalks and benches provided

· Needs better posted information

· Could use more shelter

· Physical Infrastructure Improvements

· Ramps and sidewalks for ADA

· Bike racks and bike lanes

· Lights – even though there are lights, it still feels dark

· Not active – feels unsafe – no ‘eyes on the street’

· Pavement – concrete

· Sidewalks, crosswalks, shelters

· Barriers

· Funding

· Site ownership

· Limited right-of-way
· Lack of vision

· Need for easements over private property
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